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How to Apply this Report
Across the diverse stakeholder conversations 
that have led this report, key themes have 
emerged again and again that help tell us 
exactly where we are along our journey toward 
sustainable downtown revitalization in Hazard.  

What’s most readily apparent is the breadth 
and creativity of ongoing activity among the 
many individuals and groups—with InVision 
Hazard right at the hub—who are helping 
renew Downtown Hazard as the epicenter  
of progress for our community and its region. 

So, then, what needs to happen next? How can 
we consider the Investable Opportunities set 
forth in this report and develop a five-year 
strategic plan for Downtown Hazard? What 
can we learn from strategies developed by a 
working group of local stakeholders who in 
November 2018 submitted an ambitious 
proposal to the AML Pilot Grant Program?  
Are we ready to create a shared timeline that 
defines goals, strategies, tasks, and outcomes? 

Reading and discussing this report with friends 
and neighbors can help our community assess 
what next steps to take. In fact, the PDF ver-
sion of this interactive report is designed  
to jumpstart an online conversation about its 
ideas and recommendations.  Here’s how: 

1—As you read the report, please click upon 
the bold blue text or colored boxes. These 
links will open a pop-up browser window that 
will provide in-depth data, case studies, videos, 
and additional information about that topic.   

2—For each Investable Opportunity, be sure to 
click upon the bold numeral that’s featured at 
the start of that Opportunity. You’ll open up a 
pop-up window that invites you to share your 
comments with all the readers of this report. 
(You also may offer general comments here.) 

3—Finally, please take a short online survey 
(there’s also a link on page 46) that will help us 
draft and implement a targeted strategic plan. 
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By any measure, the depth and vitality of  
ongoing community engagement among the 
citizens of rural Hazard, Kentucky—in particu-
lar, our sustained focus upon community-led 
downtown revitalization—is nothing short of 
remarkable. In the midst of a resurgence of 
civic activity that continues to unfold more 
than five years after the launch of InVision 
Hazard (IVH) in 2013, we are today asking 
ourselves how best to prioritize the next wave 
of our community’s strategic mission invest-
ments. We seek to decide just where to ask 
various types of investors and community vol-
unteers to place their time, talent, & treasure. 

This summary report draws upon diverse con-
versations over 18 months that resulted when-
ever we asked community leaders and every-
day citizens to talk about their hopes, dreams, 
and concerns for Hazard’s historic downtown. 
They shared their best ideas and pointed our 
their concerns. And they often asked, with a 
note of urgency: “Just where shall we look for 
the investment needed to turn things around?” 

Here’s a snapshot of what these stakeholders 
think Downtown Hazard needs to succeed:     
A local restaurant that serves nutritious, locally 
sourced meals.  A coffee shop where young 
people can gather and do homework together 
after school. Boutique retail shops that might 
pique the interest of locals and tourists alike.  A 
riverside walking trail that extends all the way 
down to the Gorman Bridge. Festivals. Food 
trucks.  Public art.  Affordable housing.  And, 
as virtually everyone vehemently emphasized, 
the most pressing need is for jobs, jobs, jobs. 

Not surprisingly, some stakeholders question 
whether it is actually feasible to renew Hazard’s 
historic downtown. The burned-out shell of the 
Grand Hotel casts a long shadow over what-
ever remains of their battered hopes for such  
a revival. Has it just become far too expensive 
to renovate buildings situated in a floodplain? 
Finally, some asserted, given the vast selection 
of goods and services now available online, 
striving to revive Hazard’s once vibrant down-
town may no longer even matter all that much.  
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https://www.youtube.com/watch?v=-buMa-9usTU
https://www.facebook.com/invisionhazard
https://www.facebook.com/invisionhazard
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Nonetheless, skeptics remain a distinct minority.  
Most folks with whom we talked are eager to 
renew Downtown Hazard as a dynamic eco-
nomic engine and cultural hub. They also look 
beyond our historic Downtown to embrace the 
business district that includes East Main and 
North Main Streets. Many further see a rising 
tide of opportunity energizing rural places 
across Eastern Kentucky. They want to learn 
from Pineville, Pikeville, and Prestonsburg. 

It is time, they say, to learn from other places 
who are embarked upon a similar journey, 
harness our best ideas, formulate a tactical 
plan, leverage the necessary investment, and 
revitalize Downtown Hazard with locally owned 
new start-ups and small business expansions. 
The right kind of development can generate 
lasting wealth that is both widely shared and 
rooted right here in our particular place. 

As such, Pathways to Prosperity seeks to catalog  
inspired ideas, share snapshots of what is work-
ing in other places, and foster steady progress 
that leads from short-term tactical accomplish-
ments through a long-term strategic plan. 

In this difficult time of failed public 
expectations, when thoughtful people 
wonder where to turn for hope, I keep 
returning in my own mind to the thought  
of the renewal of the rural communities.   
I know that one revived rural community 
would be more convincing and encour-
aging than all the government and 
university programs of the last fifty years, 
and I think that it could be the beginning of 
the renewal of our country, for the renewal 
of rural communities ultimately implies the 
renewal of urban ones. But to be authentic, 
a true encouragement and a true begin-
ning, this would have to be a revival 
accomplished mainly by the community 
itself.  It would have to be done not from the 
outside by the instruction of visiting experts, 
but from the inside by the ancient rule of 
neighborliness, by the love of precious 
things, and by the wish to be at home. 

—Wendell Berry, 1988 
The Work of Local Culture 

https://thecontraryfarmer.wordpress.com/2011/06/10/wendell-berry-the-work-of-local-culture/
https://thecontraryfarmer.wordpress.com/2011/06/10/wendell-berry-the-work-of-local-culture/
https://www.wealthworks.org/basics/wealthworks-your-region-introduction
https://www.wealthworks.org/basics/wealthworks-your-region-introduction
https://www.wymt.com/content/news/Downtown-Pineville-growing-with-revitalization-underway--485415851.html
https://www.youtube.com/watch?v=nUNrp7qygdI
http://ekbtv.com/prestonsburg-unveils-plan-for-future-growth/
https://www.klc.org/userfiles/files/CDSTacticalSolutionsRegionalSummit.pdf
https://www.klc.org/userfiles/files/CDSTacticalSolutionsRegionalSummit.pdf
https://vimeo.com/127974783
https://www.youtube.com/watch?v=ZdnHl_yW1dQ
https://smartgrowthamerica.org/app/uploads/2016/08/rebuilding-downtown-1.pdf
https://www.wealthworks.org/basics/wealthworks-your-region-introduction
https://www.wealthworks.org/basics/wealthworks-your-region-introduction
https://www.wymt.com/content/news/Downtown-Pineville-growing-with-revitalization-underway--485415851.html
https://www.youtube.com/watch?v=nUNrp7qygdI
http://ekbtv.com/prestonsburg-unveils-plan-for-future-growth/
https://www.klc.org/userfiles/files/CDSTacticalSolutionsRegionalSummit.pdf
https://www.klc.org/userfiles/files/CDSTacticalSolutionsRegionalSummit.pdf
https://vimeo.com/127974783
https://www.youtube.com/watch?v=ZdnHl_yW1dQ
https://smartgrowthamerica.org/app/uploads/2016/08/rebuilding-downtown-1.pdf
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In the midst of an ongoing Appalachian 
economic transition, how can we anticipate 
and adapt to change, not just as a stopgap 
measure but with the intention of assuring 
sustainable prosperity and overall well-being? 

We need to ask this question because the 
precipitous decline of the coal industry 
represents only the first wave of economic 
dislocations that over the next few years are 
likely to disrupt employment across additional 
sectors throughout Appalachian Kentucky. 

Automation, robotics, artificial intelligence, 
and the continuing growth of online retail 
shopping inevitably will restructure employ-
ment in telephone call centers, retail stores, 
trucking and other forms of transportation, 
and light manufacturing—to name just a few.  
While these technological advances also will

catalyze demand for new kinds of jobs and 
enterprises, those newly emerging sectors will 
require highly advanced workforce skills. We 
have only just begun to anticipate what they 
are and how to prepare for what may come. 

Even so, Hazard and Perry County are blessed 
with key institutions already in the forefront of 
such high-tech advances—Hazard Community 
and Technical College (HCTC), The Challenger 
Center, the USA Drone Port, Kentucky Valley 
Education Collaborative (KVEC), East Kentucky 
Concentrated Employment Program (EKCEP), 
and major healthcare providers, including 
Appalachian Regional Healthcare (ARH), 
Primary Care Centers of Eastern Kentucky, and 
Mountain Comprehensive Health Corporation. 

What’s more, Downtown Hazard already is a 
Gigabyte City, even if we have yet to take full 

Significant Trends

https://www.youtube.com/watch?v=3cir7zLzUYM
https://www.youtube.com/watch?v=3cir7zLzUYM
https://www.nbc-2.com/story/39597417/trump-promised-to-rescue-the-coal-industry-but-he-cant
https://www.brookings.edu/blog/techtank/2018/04/18/will-robots-and-ai-take-your-job-the-economic-and-political-consequences-of-automation/
https://www.youtube.com/watch?v=rfCV-XBIu_8
https://nextcenturycities.org/about/overview/
https://www.youtube.com/watch?v=rfCV-XBIu_8
https://nextcenturycities.org/about/overview/
https://www.youtube.com/watch?v=3cir7zLzUYM
https://www.youtube.com/watch?v=3cir7zLzUYM
https://www.nbc-2.com/story/39597417/trump-promised-to-rescue-the-coal-industry-but-he-cant
https://www.brookings.edu/blog/techtank/2018/04/18/will-robots-and-ai-take-your-job-the-economic-and-political-consequences-of-automation/
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advantage of our lightning-fast Internet up-
load and download capabilities. The point is, 
Hazard has state-of-the-art digital infrastruc-
ture. Now we need to strategically develop 
the entrepreneurs, the markets, and the edu-
cation and training capacity that will translate 
local assets into smart business opportunities. 

Even so, as Mark Lautman, an Albuquerque 
economist, told the SOAR Connect Your Local 
Economy conference in late 2016, it will not 
be enough to jumpstart small businesses that 
primarily serve local markets. We can assure a 
more widely shared prosperity only when 
locally owned enterprises also draw revenues 
from beyond our local area. That’s how we’ll 
generate disposable income needed to sup-
port downtown restaurants, boutique retail 
shops, and other Main Street amenities—which 
in turn attract entrepreneurial talent and 
highly skilled workers. The USA Drone Port 
being developed in Perry County very well 
may offer potential for wide-ranging impact. 

Meanwhile, Downtown Hazard also can draw 
vitality from other emerging sectors that 
serve our long-term prospects for economic 
well-being. These include local agriculture, 
local cultural heritage traditions, and even our 
beloved mountains which support outdoor 
recreation and tourism. We further can offer 
incentives to develop downtown spaces as 
offices, co-working lofts, artists studios, 
boutique retail, and mixed-use apartments.  

Such goals take time and require recurring 
waves of strategic investment. We must 
launch new start-ups and expand existing 
small businesses, especially if they provide 
opportunities for young people who might 
otherwise leave town. We must renovate 
downtown buildings before entire structures 
crumble beyond repair. We must strengthen 
the capacity of community-based organiza-
tions. The time for such investment is now.  
Let us therefore make our plans, raise the 
required capital and move forward together.

http://www.appalfoods.org/market-development.html
http://www.appalfoods.org/market-development.html
https://www.theatlantic.com/sponsored/deloitte-shifts/making-it-millennial/259/
https://www.theatlantic.com/sponsored/deloitte-shifts/making-it-millennial/259/
https://www.theatlantic.com/sponsored/deloitte-shifts/making-it-millennial/259/
http://www.marklautman.com/2014/07/30/blog/how-do-local-economies-work/
http://www.marklautman.com/2014/09/21/blog/talent-attraction-is-the-linchpin-to-economic-development/
http://www.marklautman.com/2014/09/21/blog/talent-attraction-is-the-linchpin-to-economic-development/
http://www.marklautman.com/2014/09/21/blog/talent-attraction-is-the-linchpin-to-economic-development/
http://www.appalfoods.org/market-development.html
http://www.appalfoods.org/market-development.html
https://www.theatlantic.com/sponsored/deloitte-shifts/making-it-millennial/259/
https://www.theatlantic.com/sponsored/deloitte-shifts/making-it-millennial/259/
https://www.theatlantic.com/sponsored/deloitte-shifts/making-it-millennial/259/
http://www.marklautman.com/2014/07/30/blog/how-do-local-economies-work/
http://www.marklautman.com/2014/09/21/blog/talent-attraction-is-the-linchpin-to-economic-development/
http://www.marklautman.com/2014/09/21/blog/talent-attraction-is-the-linchpin-to-economic-development/
http://www.marklautman.com/2014/09/21/blog/talent-attraction-is-the-linchpin-to-economic-development/
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At least once a month, IVH members—
individual citizens, local nonprofit organ-
izations, community institutions, and civic 
leaders—gather to share new ideas, discuss 
priorities, and develop consensus around 
strategies and small projects that can renew 
downtown and help uplift neighborhoods. 

IVH convenes small working groups to identify 
and tackle complex challenges and report 

back to the larger member-
ship about recommended 
actions, promising sources 
of investment, and desired 
outcomes. The group also 
calls attention to emerging 
opportunities, organizes 
community events, and 
celebrates short- and long-
term accomplishments. 

In late 2018, IVH reached out 
to local residents with an end-of-the-year 
survey that sought to identify emerging priori-
ties its upcoming work.  Based on those results 
IVH began to frame its 2019 strategic plan.

InVision Hazard (IVH) is the open public for-
um where local people gather to imagine new 
possibilities, make useful connections, and act 
together as the vital catalyst for developing an 
engaging downtown that serves everyone as a 
vibrant center for community life. 

Its members foresee a downtown 
renaissance in Hazard that: 1) Provides a 
beacon for new business startups as well as a 
resilient location for existing 
enterprises; 2) Showcases 
the arts and culture, built 
environment, and natural 
surroundings of our 
particular place; and 3) 
Contributes to sustainable 
livelihoods for local people 
and to the patient building -
up of multiple forms of 
community wealth. 

The long-term outcome IVH hopes to achieve 
is a bustling downtown that inspires local resi-
dents to seek and explore opportunities to be 
healthy, happy, and prosperous. 

InVision Hazard

https://www.wymt.com/content/news/Group-considers-adding-new-position-to-focus-on-reviving-downtown-485985121.html
http://invisionhazard.weebly.com
http://invisionhazard.weebly.com
https://www.wymt.com/content/news/Group-considers-adding-new-position-to-focus-on-reviving-downtown-485985121.html
http://invisionhazard.weebly.com
http://invisionhazard.weebly.com
http://invisionhazard.weebly.com/projects.html
https://docs.google.com/forms/d/15SUzFqKtpgr5FuvuH-tA9Dcp9ADMHHhGQZlcLZ_KZNM/viewform?ts=5c12ca06&edit_requested=true
https://docs.google.com/forms/d/15SUzFqKtpgr5FuvuH-tA9Dcp9ADMHHhGQZlcLZ_KZNM/viewform?ts=5c12ca06&edit_requested=true
https://padlet.com/robert_donnan/jcffthku6c7z
http://invisionhazard.weebly.com/projects.html
https://docs.google.com/forms/d/15SUzFqKtpgr5FuvuH-tA9Dcp9ADMHHhGQZlcLZ_KZNM/viewform?ts=5c12ca06&edit_requested=true
https://docs.google.com/forms/d/15SUzFqKtpgr5FuvuH-tA9Dcp9ADMHHhGQZlcLZ_KZNM/viewform?ts=5c12ca06&edit_requested=true
https://padlet.com/robert_donnan/jcffthku6c7z
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InVision Hazard operates as an informal 
network of individuals, not organizations. 
Everyone is welcome to participate in its 
work, whether or not they affiliate with any 
particular group. Accordingly, IVH hopes to 
attract a wider, more diverse membership. 

In spring 2017 several IVH members took a 
stroll downtown. They soon noticed possi-
bilities for several small projects. They chose 
one of them, invested $500, and soon after 
asked volunteers to join them in painting a 
colorful, hexagon-themed pathway through 

the Parking Structure. Their innovative design 
extends the River Walk to the ArtStation—and 
testifies to the power of low-fi creative action! 

In fall 2017, IVH sponsored Hazard Soup, a 
unique fundraising event at Hazard City Hall. 
Attendees purchased bowls of hot soup for 
five dollars, then listened as several of their 
peers pitched ideas for low-cost, high-impact 
projects. Then they voted. The winning pro-
posal that year invested the event’s proceeds 
in an innovative recycling project. The 2018 
award supported the new 606 Coffee Shop. 

Wouldn’t It Be Neat If…

https://www.facebook.com/events/287906041708726
https://www.theholler.org/the-606-coffee/
https://www.facebook.com/events/287906041708726
https://www.theholler.org/the-606-coffee/
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A Seat at the Table
A frequent topic of conversation among civic 
and community leaders in Hazard is the need 
to reach out to our youth, newcomers, young 
professionals, and many others who have yet 
to step up and volunteer their time and talent. 

Even so, more than at any other time since IVH 
launched its downtown revitalization activities 
in August 2013, civic participation has been on 
a steady upswing, with growing support for 
revitalization projects focused on downtown. 

With that thought in mind, here are selected 
snippets of diverse conversations about the 
many ways local residents can find common 
purpose and work together to renew the heart 
of Downtown Hazard.  Keep in mind, though, 
that we have focused chiefly on the views of 
leaders and stakeholders who already are in-

vested in the work of local community-based 
organizations and small businesses. While we 
also reached out to other residents who also 
participate in the day-to-day life of our down-
town, many do not take part in civic activities. 
As such, their ideas are less well represented.   

It’s good to keep in mind, then, the vision that 
continues to inspire A Seat at the Table as an 
ongoing series of community dinners and 
conversations that bring together neighbors 
from diverse walks of life to talk about issues 
and opportunities likely to shape our shared 
future. As Betsy Clemons, executive director  
of the Hazard-Perry Chamber of Commerce, 
says, “We need a presentable, beautiful down-
town. It’s truly the center of our local economy. 
Downtown Hazard needs to represent every-
one as the Queen City of the Mountains.”

https://www.facebook.com/asattperrycounty/
http://hazardperrychamber.com
https://www.facebook.com/asattperrycounty/
http://hazardperrychamber.com
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For most of the local stakeholders who were 
interviewed for this report, their priorities for 
revitalizing downtown closely mirror the goals 
and projects of their community organizations.  
Others described their personal preferences, 
especially for local restaurants that can provide 
places to gather. Sustaining the Black Gold 
Festival. Many also look forward to the grand 
opening of the renovated ArtStation, as it will 
offer a destination for both locals and visitors. 

They also say it’s important to figure out how 
best to help new and/or expanding small 
businesses survive and thrive downtown. And 
they are glad the City of Hazard is enforcing 
tighter zoning restrictions, especially those 
ordinances that regulate the street appearance 
of dilapidated and derelict structures.  

Young people, in particular, asked how they 
can more fully participate in the governance of 
community organizations that address issues 
affecting downtown. They are eager to learn 

leadership skills and 
help shape the future. 

Another key issue, to 
which local residents 
returned again and 
again, is the capacity  
of Hazard’s nonprofit 
organizations. Many 
groups are volunteer-
led and have only back-
of-the-envelope work 

plans. Most say they expect to develop a draft 
strategic plan sometime soon, but they aren’t 
sure when exactly that might happen. 

Even so, local residents are inspired that things 
are starting to change for the better in Down-
town Hazard and across the broader region. 
Perhaps, after all, it’s finally time to prioritize 
emerging investable opportunities and create 
a shared strategic plan for downtown Hazard.

“Perry County is rural,” observes Gerry Roll, 
executive director of the Foundation for  
Appalachian Kentucky, which has its regional 
headquarters on Main Street in Hazard. “We’re 
all spread out——pockets of small communities 
all across the landscape.  We need a place 
where people run into each other, exchange 
ideas and share the news of the day. That’s 
what our downtown really means to us. It’s    
the heart of our community.” 

“Towns need to have a plan,” says Lora Smith, 
director of the Appalachian Impact Fund at the 
Foundation for Appalachian Kentucky. “Towns 
need to be able to say, ‘Here are our very best 
investment opportunities.’  Outside investors 
cannot lead the way!”  

“It would be great for the City of Hazard to 
have a greater sense of ownership with the 
River Arts Greenway in Downtown Hazard,” 
declares Jenny Williams, board co-chair for 
Pathfinders of Perry County, the citizens group 
that developed the 
original vision for the 
Greenway and has long 
championed its 
continuing develop-
ment. “We need a 10-
year step-by-step plan 
to finish the Greenway 
from the Peace Garden 
to the Gorman Bridge.” 

Many young people, 
especially millennials, appear to be moving 
back to Appalachia. They bring both needed 
enthusiasm and 21st Century skills that will 
help reinvent the local economies of their 
home towns. Our young people have a stake 
in the future of Hazard; many say they’d like 
to raise their families here. What’s more, they 
also declare they are willing to partner with 
their elders to prepare the way, collaborate, 
and get the job done.  

https://vimeo.com/271958162
https://vimeo.com/271958162
http://hazardky.gov
https://publicpolicy.wharton.upenn.edu/live/news/2393-rural-america-is-losing-young-people-
https://communitypartners.org/civic-power-grid
https://communitypartners.org/civic-power-grid
https://communitypartners.org/civic-power-grid
https://www.wymt.com/content/news/East-Kentucky-Leadership-Conference-kicks-off-480951411.html
https://www.youtube.com/watch?v=ftkT2QSk_KA
https://www.lanereport.com/85924/2018/01/emerging-lane-building-community-in-appalachia/
http://artoftherural.org/rural-urban-exchange-spotlight-jenny-williams/
https://www.theatlantic.com/business/archive/2015/04/imagining-a-post-coal-appalachia/389817/
https://www.theatlantic.com/business/archive/2015/04/imagining-a-post-coal-appalachia/389817/
http://www.appalachiantransition.org/is-brain-drain-inaccurate-new-study-reveals-reality-of-rural-return/
http://www.appalachiantransition.org/is-brain-drain-inaccurate-new-study-reveals-reality-of-rural-return/
http://www.appalachiantransition.org/is-brain-drain-inaccurate-new-study-reveals-reality-of-rural-return/
https://www.youtube.com/watch?v=ftkT2QSk_KA
https://www.lanereport.com/85924/2018/01/emerging-lane-building-community-in-appalachia/
http://artoftherural.org/rural-urban-exchange-spotlight-jenny-williams/
https://www.theatlantic.com/business/archive/2015/04/imagining-a-post-coal-appalachia/389817/
https://www.theatlantic.com/business/archive/2015/04/imagining-a-post-coal-appalachia/389817/
http://www.appalachiantransition.org/is-brain-drain-inaccurate-new-study-reveals-reality-of-rural-return/
http://www.appalachiantransition.org/is-brain-drain-inaccurate-new-study-reveals-reality-of-rural-return/
http://www.appalachiantransition.org/is-brain-drain-inaccurate-new-study-reveals-reality-of-rural-return/
https://vimeo.com/271958162
https://vimeo.com/271958162
http://hazardky.gov
https://publicpolicy.wharton.upenn.edu/live/news/2393-rural-america-is-losing-young-people-
https://communitypartners.org/civic-power-grid
https://communitypartners.org/civic-power-grid
https://communitypartners.org/civic-power-grid
https://www.wymt.com/content/news/East-Kentucky-Leadership-Conference-kicks-off-480951411.html
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Our Youth are the Future
In Spring 2017, three Hazard High School 
students shared their views about Downtown 
Hazard and their aspirations for the future. 
Here are excerpts from our conversation with, 
from left to right, Rianne Kablan, Stacie Fugate 
(then seniors) and Skyler Turner (then a junior). 

STACIE—I think downtown is especially vital to 
everything that Hazard is, because it’s essen-
tially part of our culture.  

RIANNE—Downtowns typically do matter, but 
in the case of Hazard, it doesn’t. And that’s 
unfortunate, because, as youth, whenever we 
want something to do, and we think, what are 
the places we can go? What are things we can 
do? I don’t think we ever mention downtown. 

STACIE—So many people on Facebook are 
sharing this one photograph of downtown in 
the 1950s. So many people want downtown to 
look like that. When we finally do revitalize 
downtown—you’ll notice that I didn’t say if we 
revitalize downtown—it’s not really going to 
look like that. Hopefully, it’ll be just as packed 
with people, but it won’t look the same way. 

SKYLER—I like how it is, honestly. It’s good for 
taking old-timey pictures. I’m a photographer. 
So I think we should update downtown, but 
let’s also keep our old buildings, too.  

RIANNE—I just wish there was a place where 
we could hang out. But if there were a simple 
solution, it already would have been fixed. 

https://skylerturner.wordpress.com/portfolio/#jp-carousel-27
https://www.youtube.com/watch?v=ZBUGSY36_gc&feature=youtu.be
https://skylerturner.wordpress.com/portfolio/#jp-carousel-27
https://www.youtube.com/watch?v=ZBUGSY36_gc&feature=youtu.be
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STACIE—I just want a coffee shop. Because, as 
an an avid coffee drinker—let me tell you, my 
blood type is coffee—it needs to be a space 
where you can lounge, a place to hang out.  

SKYLER—I go to Lexington a lot, and I love to 
go into Starbucks and, exactly like you said, 
lounge. It’s really peaceful for me to get a hot 
cup of coffee and work on editing my pictures. 

RIANNE—Is there a bookstore? I’m one of 
those people who never really like libraries, 
because you can only borrow. It reminds me 
how Morehead has that coffee shop/book-
store mix, so it’s the best of both worlds. You 
get all kinds of people there. You don’t just get 
bookworms, and you don’t just get the social 
butterflies. 

STACIE—I think it’s attainable that Hazard can 
have these things. But I think in order for it to 
be attainable, one of our biggest challenges is 
the mindset of so many people. I want to focus 
my entire career on downtown revitalization. 
That is my dream.  

When I tell people that, though, even people 
in my own family, they are like, “Stacie, you 
can’t do that.” And they’re completely right. I 
can’t do that…alone. It’s going to take a vil-
lage, essentially, to do that. There are so many 
people who want the same things I do! 

RIANNE—It really is, just like Stacie says, a 
mindset. That’s just a life thing. You can’t get 
through life with a negative mindset. And that 
extends to revitalizing downtown. You should 
be able to say, “How do I make it better? What 
do I bring to the table?” 

SKYLER—If people come in with an industrial 
mindset and tear down all the old buildings, 
that’s what I’m afraid of.  We have to move for-
ward at some point, though. 

RIANNE—There is always a risk of commercial-
izing instead of revitalizing. I think that always 
comes with the mindset of, “If we want some-
thing good, then it has to be that big name 
brand.” I think it’s always better to have those 
local, homegrown things, so that we will be 
able to continue to experience that hometown 
feel. Because that’s what Hazard is.” 

STACIE—One thing we’re lacking as we move 
forward is social integration. It’s great to have 
all sorts of social events downtown. Thursdays 
on the Triangle. The Founders Day celebration 
on top of the Parking Structure. Even if we can 
find ways to make them more affordable, we 
still need to figure out something to help make 
more people feel welcome. Because I can be 
the first to say, I come from a low-income back-
ground. If I was not as outgoing as I am, and I 
were not wearing clothes that are as nice as 
what other people are wearing, then I might 
not feel confident enough to go over and talk. 

RIANNE—I’ll just get really unfiltered here for a 
minute. As a young female Muslim living in this 
area, I have felt what Stacie is saying about 
approaching situations and not really feeling 
like you belong there. When I moved here, I 
was very introverted and very shy. I didn’t talk 
to people. It took me about three years to 
figure out who I wanted to be around, what I 
wanted to do, because I didn’t see that foot-
hold anywhere. So if we can just find a way to 
set that foothold somewhere, then I know that 
people will feel more welcome. I know that it’s 
possible, because we have the kindest people 
in the country here. I mean, obviously I had to 
become this outgoing somehow! 

STACIE—People just don’t yet fully realize the 
opportunities that are to come, that are already 
here. They don’t realize how much youth are 
the future. If you provide opportunities for us, 
there are at least a handful who will jump at it! 

https://www.facebook.com/media/set/?set=a.1934139426610490&type=3&__xts__%5B0%5D=68.ARDqz5v78uou6y_XXIBPQMmWrRn-uEfc-2pFt_8sKhtsT_AejS9uz3Q53MQOPZPjQZk11K7M7teKpNqcv4TgdA4fxsd12Gd9fur-BckduRW3XBy_wvfEI2hsJqHMOJQ4pCAc7ft4ttWoM7iib4UL-_Seft_CLe-bVkQgFkmotEvd_jN_lRhrbw&__tn__=-UCH-R
https://www.youtube.com/watch?v=g0RAwRZU9EM
https://www.youtube.com/watch?v=g0RAwRZU9EM
https://www.facebook.com/media/set/?set=a.1934139426610490&type=3&__xts__%5B0%5D=68.ARDqz5v78uou6y_XXIBPQMmWrRn-uEfc-2pFt_8sKhtsT_AejS9uz3Q53MQOPZPjQZk11K7M7teKpNqcv4TgdA4fxsd12Gd9fur-BckduRW3XBy_wvfEI2hsJqHMOJQ4pCAc7ft4ttWoM7iib4UL-_Seft_CLe-bVkQgFkmotEvd_jN_lRhrbw&__tn__=-UCH-R
https://www.youtube.com/watch?v=g0RAwRZU9EM
https://www.youtube.com/watch?v=g0RAwRZU9EM
https://drive.google.com/file/d/1RvgruLGiBu60HG6r7LLtcmVWMOepedyN/view
https://www.youtube.com/watch?v=YmdzKwRGsDU
https://www.teachforamerica.org/one-day-magazine/students-nix-stereotypes-entrepreneurs-seek-future-appalachia
https://www.teachforamerica.org/one-day-magazine/students-nix-stereotypes-entrepreneurs-seek-future-appalachia
https://www.teachforamerica.org/one-day-magazine/students-nix-stereotypes-entrepreneurs-seek-future-appalachia
https://drive.google.com/file/d/1RvgruLGiBu60HG6r7LLtcmVWMOepedyN/view
https://www.youtube.com/watch?v=YmdzKwRGsDU
https://www.teachforamerica.org/one-day-magazine/students-nix-stereotypes-entrepreneurs-seek-future-appalachia
https://www.teachforamerica.org/one-day-magazine/students-nix-stereotypes-entrepreneurs-seek-future-appalachia
https://www.teachforamerica.org/one-day-magazine/students-nix-stereotypes-entrepreneurs-seek-future-appalachia
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Across all of its streetscapes and buildings, workspaces and outdoor places, houses of 
worship and living traditions, artists and festivals, railroad cars and muddy river, Down-
town Hazard is a dynamic microcosm of the assets & urgent challenges of our region.

Young people are the future. Their ideas, opinions, leadership and hard work are the 
life’s blood of downtown revitalization. Downtown Hazard will foster their ambitions.

Downtown Hazard welcomes anyone who is eager to invest their skills and passion to 
develop new ventures that dare to reach for the stars yet are rooted in this community.

As Downtown Hazard’s innovative enterprises and creative community projects grow 
and patiently reinvest multiple forms of community capital, we shall always strive to 
ask, “Who benefits?” In our rural home place, we seek a seat at the table for everyone.

Downtown Hazard can nurture lifelong learning networks that encourage our people  
to explore their emerging interests, master new skills, and work together with common 
purpose in ways that strengthen our community. Education is a pathway to prosperity.

We have big dreams for downtown Hazard. We also know real change takes a long 
time. What’s more, life’s opportunities and setbacks rarely unfold according to plan. 
So, along the way, we’ll make sure to have lots of fun and celebrate our milestones!

Long known as the Queen City of the Mountains, downtown Hazard today still serves as  
a regional hub for culture and commerce. At the same time, we recognize our enduring 
interdependence with other resourceful rural communities across southeastern Kentucky.

Place-based Affirmations
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1—Reframe Arts & Culture 

2—Nurture Appalachian Food & Agriculture  

3—Move through Outdoor Places 

4—Cultivate Healthy Spaces 

5—Revisit Tourism & Hospitality 

6—Accelerate Broadband & Advanced Technology 

7—Renovate Underutilized Buildings 

8—Enliven Streetscape Design 

9—Network Homegrown Entrepreneurs 

10-Renew Public Infrastructure 

11—Encourage Participatory Decision-Making 

12—Wrangle Collaboration & Accountability 

12 Timely Investments 
for the Revitalization  
of Downtown Hazard

Prelude to Prosperity

15
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Reframe 
Arts & Culture
Build upon cherished traditions 
to spur 21st Century innovation

Investable  
Opportunity

1

When its extensive renovations are complete,  
the long-awaited ArtStation will anchor the River 
Arts Greenway, stimulate the local creative 
economy, and help make Downtown Hazard a 
destination for both local residents and visitors. 

KENTUCKY CREATIVE 
INDUSTRY REPORT 

Kentucky Arts          
Council                
(2014)      

DARE TO IMAGINE    
The ArtStation 

actually may destine 
one young woman's 
future in Hazard 

ResourceVideo

OWENSBORO, KY      
Investing               

in Creativity     
—A conversation 
with Joe Berry      

Shining Light 

https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://padlet.com/robert_donnan/8gpli6e0zjvs
https://vimeo.com/205166634
https://vimeo.com/205166634
https://vimeo.com/205166634
https://vimeo.com/205166634
https://vimeo.com/205166634
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://ruralgeneration.org/investing-in-creativity/
https://padlet.com/robert_donnan/8gpli6e0zjvs
https://vimeo.com/205166634
https://vimeo.com/205166634
https://vimeo.com/205166634
https://vimeo.com/205166634
https://vimeo.com/205166634
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
http://artscouncil.ky.gov/KAC/Creative/Publications/2014CreativeIndustryReport.pdf
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The first wave of artistic reawakening in Hazard’s 
historic Downtown took the form of a series of 
mysterious Tiny Doors that seemed to appear 
out-of-nowhere in 2013, captivating children and 
grown-ups alike. That same year, talented local 
artists displayed their creative work in storefront 
windows along Main Street during Hazard’s 
annual Christmas parade. It was a smash hit! 

In 2014, ArtPlace America awarded Pathfinders a 
national creative placemaking grant to build its 
River Arts Greenway, an outdoor landscape that 
integrates the cultural, built, and natural environ-
ments of Hazard’s historic downtown. Soon after-
wards, MACED initiated a biweekly summer fest- 
ival, Thursdays on the Triangle (TOTT). The event 
is a popular venue for foods vendors, artists, and 
craftspeople. It also has hired regional performers 
like The Local Honeys and Hyden in Plain Sight. 
In so doing, TOTT is helping to shift local percep-
tions about the economic value of art and artists. 

On any given day, you’ll likely find Downtown 
Hazard ablaze with creativity, whether colorful 
murals, WSJS Pickin’ in the Park, or uplifting 
concerts in downtown churches. The ArtStation, 
guided in its ongoing renovations by the Appal-
achian Arts Alliance, may soon provide a third 
anchor for this de facto arts district. Meanwhile 
Hazard’s rising stars—such as hip-hop artist Eric 
Combs—await completion of construction at the 
Amphitheater of an outdoor performance stage 
featuring state-of-the-art audio/visual equipment. 

Sustaining a longterm commitment to develop 
our creative assets will foster incremental change 
that does eventually make a difference. It further 
will affirm the value of a dynamic community that 
honors, preserves, and builds upon Hazard’s deep 
roots and living traditions. Moreover, weaving our 
downtown into an emergent network of creative 
destinations across eastern Kentucky—beginning 
with Whitesburg, Hindman, and Hyden—will inevi-
tably strengthen our regional creative economy. 

https://www.onlyinyourstate.com/kentucky/fairy-doors-in-a-ky-town/
https://artivate.hida.asu.edu/index.php/artivate/issue/view/13
https://www.facebook.com/ThursdaysontheTriangle/
https://www.youtube.com/watch?v=eEbJhNx7vYk&list=PLaC4bu0tY_w-FpjLGwaJtfflIHdLav1gx
https://www.youtube.com/watch?v=J2BH5O4jKTY
https://www.wymt.com/content/news/Various-art-projects-aim-to-beautify-downtown-Hazard-493382921.html
https://www.wymt.com/content/news/Various-art-projects-aim-to-beautify-downtown-Hazard-493382921.html
https://www.youtube.com/watch?v=rhivNa_e2x8&feature=share
https://vimeo.com/48194640
https://vimeo.com/48194640
https://www.facebook.com/appalartsall/
https://www.facebook.com/appalartsall/
https://www.youtube.com/watch?v=r3x_VWYDzqY
https://www.youtube.com/watch?v=r3x_VWYDzqY
https://www.artplaceamerica.org/view/pdf?f=http://springboardforthearts.org/wp-content/uploads/2014/09/Irrigate-Toolkit.pdf
http://ekyfoodanddance.org
http://ekyfoodanddance.org
https://www.onlyinyourstate.com/kentucky/fairy-doors-in-a-ky-town/
https://artivate.hida.asu.edu/index.php/artivate/issue/view/13
https://www.facebook.com/ThursdaysontheTriangle/
https://www.youtube.com/watch?v=eEbJhNx7vYk&list=PLaC4bu0tY_w-FpjLGwaJtfflIHdLav1gx
https://www.youtube.com/watch?v=J2BH5O4jKTY
https://www.wymt.com/content/news/Various-art-projects-aim-to-beautify-downtown-Hazard-493382921.html
https://www.wymt.com/content/news/Various-art-projects-aim-to-beautify-downtown-Hazard-493382921.html
https://www.youtube.com/watch?v=rhivNa_e2x8&feature=share
https://vimeo.com/48194640
https://vimeo.com/48194640
https://www.facebook.com/appalartsall/
https://www.facebook.com/appalartsall/
https://www.youtube.com/watch?v=r3x_VWYDzqY
https://www.youtube.com/watch?v=r3x_VWYDzqY
https://www.artplaceamerica.org/view/pdf?f=http://springboardforthearts.org/wp-content/uploads/2014/09/Irrigate-Toolkit.pdf
http://ekyfoodanddance.org
http://ekyfoodanddance.org
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FRESH STOP MARKETS   
Pop-up fresh food 
markets are serving 
families with limited 

resources 

Resource

Nurture  
Appalachian  
Food & Agriculture

Investable  
Opportunity

Step-by-step, increase 
availability downtown  
of fresh local produce  

2

A 2015 market study showed local demand for a 
downtown grocery that sells locally grown produce 
and value-added products is not quite there, yet.   
An intermediate step may be to host a satellite of  
the Perry County Farmers Market, as now happens 
biweekly during summer at Thursdays on the Triangle.

FOOD DESERTS & 
FARMERS MARKETS   

The Community Farm 
Alliance (CFA) explains 

it all to you! 

Infographic

CORBIN                      
Local food fuels Main 

Street mojo in this 
rural Eastern KY 

community 

Shining Light 

https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
http://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/CCDnewsAug2017_1.pdf
https://padlet.com/robert_donnan/d19u89twke8t
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://www.pps.org/blog/corbin-ky/
https://padlet.com/robert_donnan/d19u89twke8t
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfeEhBdXdRRHJfb1E/view?usp=sharing
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The market analysis found that Downtown 
Hazard cannot just yet support a bricks-and-
mortar retail local foods market—well, other 
than Pantry Shelf, which does, in fact, provide 
seasonally available fresh produce to local 
shoppers from surrounding neighborhoods. 
A more realistic path, the study said, would 
be to encourage the Perry County Farmers 
Market to open a satellite market downtown, 
which it has now done at Thursdays on the 
Triangle. It’s an essential intermediate step—
as Corbin, KY discovered when several years 
ago, it created a satellite of the Williamsburg 
farmers market. Corbin’s downtown market 
catalyzed a wave of downtown revitalization. 

Meanwhile, downtown community gardens 
and, more recently, a newly organized Fresh 
Stop Market are addressing the challenge 
of ameliorating the food desert in Downtown 
Hazard. Local agriculture represents a fast-
growing economic sector in southeastern KY, 
and our downtown can take full advantage.

A downtown local foods market, cheerfully 
inhabiting a renovated building somewhere 
along Main Street, has been a long cherished 
dream for many Hazard residents. Even so,  
in 2015, when a USDA Local Foods, Local 
Places grant enabled an ad hoc local coali-
tion to conduct a market feasibility study, the 
results turned out differently than expected.

https://www.ams.usda.gov/sites/default/files/media/lflpcaphazard.pdf
https://www.ams.usda.gov/sites/default/files/media/lflpcaphazard.pdf
https://www.facebook.com/PerryCountyFarmersMarket
https://www.facebook.com/PerryCountyFarmersMarket
https://www.facebook.com/northforkfsm/
https://www.facebook.com/northforkfsm/
https://www.ams.usda.gov/sites/default/files/media/lflpcaphazard.pdf
https://www.ams.usda.gov/sites/default/files/media/lflpcaphazard.pdf
https://www.facebook.com/PerryCountyFarmersMarket
https://www.facebook.com/PerryCountyFarmersMarket
https://www.facebook.com/northforkfsm/
https://www.facebook.com/northforkfsm/
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Encourage a walkable 
downtown that links 
the built environment 
with the natural world 

Investable  
Opportunity

3
Move 
Through 
Outdoor Places

With its 2014 ArtPlace America national grant award, 
Pathfinders of Perry County built the first phase of its 
long-awaited riverside walking trail.  Today Pathfind-
ers is planning the next phase of the project, which 
will extend the walking trail along the river front from 
the Parking Structure to the Gorman Bridge. At that 
point, pedestrians will be invited to stroll along Main 
Street sidewalks back to the River Arts Greenway.

KENTUCKY TRAIL TOWNS     
A How To Guide for 
Local Communities 

EKU—HAZARD 
COMMUNITY 
PLANNING 

INITIATIVE 2015 

GREENVILLE 
SOUTH CAROLINA  
The long game of 
a highly motivated 

River Town 

Shining LightResource Resource

https://padlet.com/robert_donnan/b6scutmntuix
https://elcr.org/wp-content/uploads/2014/03/4-Trail-Town-How-to-Guide.pdf
https://elcr.org/wp-content/uploads/2014/03/4-Trail-Town-How-to-Guide.pdf
https://elcr.org/wp-content/uploads/2014/03/4-Trail-Town-How-to-Guide.pdf
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://vimeo.com/18927778
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://elcr.org/wp-content/uploads/2014/03/4-Trail-Town-How-to-Guide.pdf
https://elcr.org/wp-content/uploads/2014/03/4-Trail-Town-How-to-Guide.pdf
https://elcr.org/wp-content/uploads/2014/03/4-Trail-Town-How-to-Guide.pdf
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfT3p1N2JDbFl2T00/view?usp=sharing
https://padlet.com/robert_donnan/b6scutmntuix
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://www.youtube.com/watch?v=I7Fzex2NAKw
https://vimeo.com/18927778
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The River Arts Greenway, launched in late 
2014 by Pathfinders of Perry County, has 
today become a ongoing collaboration 
among diverse local groups, including the 
Appalachian Arts Alliance, Northfork Local 
Foods, the Perry County Wellness Coalition, 
and InVision Hazard. In fact, the project’s key 
supporters are now reaching out to addi-
tional partners to better integrate its multi-
faceted mission, addressing health and well-
ness, outdoor recreation, regional arts and 
culture, and pop-up entrepreneurship. 

Betsy Clemons, director of the Hazard-Perry 
County Chamber of Commerce, recently 
explored how the River Arts Greenway and 
can help our community address the social 
determinants of poor health. As a partici-
pant in the 2017 Community Leadership 
Institute of Kentucky (CLIK) program of  
the UK Center of Excellence in Rural Health, 
Betsy looked at ways the riverside walking 
trail can encourage physical activity, better 
nutrition and downtown revitalization. 

After more than a year-and-a-half of diligent 
effort, a Hazard-Perry County working group 
recently finished its Trail Town Master Plan. 
The document is guiding our efforts to build 
Perry County’s trail system and create eco-
nomic benefit from our network of trails. It 
also served as our successful application for 
a coveted Kentucky Trail Town designation.  

An interactive inventory of low-cost projects 
that can transform the River Arts Greenway 
and downtown Hazard can now be found 
online at makeithazard.com. The website, 
created by downtown resident Mae Humis-
ton, invites our community to contribute 
creative ideas for small projects. Once 
they’re posted online, anyone who feels so 
inspired can adopt and accomplish them  
on a modest budget with local volunteers. 

https://makeithazard.com/blog/
https://www.wymt.com/video?vid=493394711
https://www.wymt.com/video?vid=493394711
http://ruralhealth.med.uky.edu/UKCRH-CLIK
http://ruralhealth.med.uky.edu/UKCRH-CLIK
http://ruralhealth.med.uky.edu/UKCRH-CLIK
https://perrycounty.ky.gov/things-to-do/Pages/Kentucky-Trail-Town.aspx
https://www.kentuckytourism.com/outdoors/trail-towns/
http://makeithazard.com
https://makeithazard.com/blog/
https://www.wymt.com/video?vid=493394711
https://www.wymt.com/video?vid=493394711
http://ruralhealth.med.uky.edu/UKCRH-CLIK
http://ruralhealth.med.uky.edu/UKCRH-CLIK
http://ruralhealth.med.uky.edu/UKCRH-CLIK
https://perrycounty.ky.gov/things-to-do/Pages/Kentucky-Trail-Town.aspx
https://www.kentuckytourism.com/outdoors/trail-towns/
http://makeithazard.com
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Honor safe havens 
that foster well-being 

Investable  
Opportunity

Cultivate 
Healthy Spaces

4

Over the past year, young people who gather  
each weekday afternoon at The Sapling Center  
have become a welcome sight along Main Street  
in Hazard.  Through providing them with support 
services as well as a place to relax and enjoy being 
with their peers, Kentucky River Community Care is 
helping our downtown take another important step 
toward establishing a culture of health and wellness.

PERRY COUNTY HEALTH 
RANKINGS 2018     

Clinical care indicators 
could be better        
but far outshine     

local health behaviors   

Data
WILLIAMSON WV          
A vision for a 

healthier Williamson 
is the catalyst for 

community renewal  

Shining Light
FOUR WAYS ARTISTS CAN 
HELP HEAL COMMUNITIES        
Louisville’s Project HEAL 

trains artists to help 
communities identify 
their health priorities

Resource

https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
http://www.countyhealthrankings.org/app/kentucky/2018/rankings/perry/county/outcomes/overall/snapshot
https://padlet.com/robert_donnan/ifatqtppkoiz
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://www.rwjf.org/en/library/articles-and-news/2014/06/coh-williamson-wv.html
https://padlet.com/robert_donnan/ifatqtppkoiz
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
https://www.rwjf.org/en/blog/2017/03/four_ways_artistsca.html
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The Sapling Center has become an essential 
gathering place for young people in our down-
town. Why not provide an equally welcoming 
location for our city’s senior citizens, especially 
those who live downtown at Perkins Tower or in 
nearby walking distance—say, the Back Woods?  

Surely we can find a way to create a coffee shop 
just for seniors—perhaps downstairs at the Old 
Court House, where the Perry County Library 
once maintained a small lending space. It could 
offer tea and coffee, comfortable chairs, recent 
magazines, lively conversation, access to health 
services, and a relaxed place to surf the Internet.  

For somewhat younger residents of Hazard and 
Perry County, Kids on the Move! has provided 
summer workshops to train classroom teachers 
and afternoon caregivers to guide Kids Yoga  
sessions in both schools and other community 
settings, like the River Arts Greenway. And for 
those young people with decidedly exuberant 
spirits, the outdoor ice skating rink at Christ-
mas in a Small Town has proved very popular! 

Let’s also encourage our friends and neighbors 
to meditate at the Peace Garden, cast a fishing 
line in the shallows beneath the weir behind our 
City Hall, or take a leisurely stroll through shady 
spaces and the lovely gardens at Bobby Davis 
Museum and Park which overlooks downtown. 

Learning how to take best advantage of healthy 
spaces in and around our historic downtown—
including the clinical care facilities on Memorial 
Drive—will go a long way toward helping Hazard 
and Perry County turn the curve toward general 
good health and greater well-being. We further 
can develop and share community indicators 
that let us now how well we’re actually doing.  
Other healthy places, like Williamson, WV—it’s 
about a half-hour drive east of Pikeville—already 
know that establishing a Culture of Health can 
be the catalyst that revitalizes a rural downtown. 

http://krccnet.com/services/childrens-services/the-sapling-center/
https://www.facebook.com/Kids-On-The-Move-Perry-County-Wellness-Coalition-273476533100149/
https://www.youtube.com/watch?time_continue=45&v=eCV5fjgTD9s
https://www.wymt.com/content/news/Christmas-in--462679383.html?jwsource=cl
https://makeithazard.com/2017/09/24/peace-garden/
https://www.facebook.com/BobbyDavisMuseumAndPark/
https://www.facebook.com/BobbyDavisMuseumAndPark/
https://www.forsythfutures.org
https://www.youtube.com/watch?v=W9zKQu8LfLM
https://www.rwjf.org/en/library/features/culture-of-health-prize.html?cid=xps_other_pd_ini:2018cohprize_dte:20180809_des:2c
http://krccnet.com/services/childrens-services/the-sapling-center/
https://www.facebook.com/Kids-On-The-Move-Perry-County-Wellness-Coalition-273476533100149/
https://www.youtube.com/watch?time_continue=45&v=eCV5fjgTD9s
https://www.wymt.com/content/news/Christmas-in--462679383.html?jwsource=cl
https://makeithazard.com/2017/09/24/peace-garden/
https://www.facebook.com/BobbyDavisMuseumAndPark/
https://www.facebook.com/BobbyDavisMuseumAndPark/
https://www.forsythfutures.org
https://www.youtube.com/watch?v=W9zKQu8LfLM
https://www.rwjf.org/en/library/features/culture-of-health-prize.html?cid=xps_other_pd_ini:2018cohprize_dte:20180809_des:2c
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Revisit 
Tourism & 
Hospitality
Bask in the warmth  
& the quirky adventure of 
the Queen City of the Mountains 

Investable  
Opportunity

5

Downtown Hazard can provide a Gateway to the 
Appalachian Mountains for people who live in the 
MidWest. With our cultural attractions and outdoor 
recreation assets, including a growing network of 
hiking, biking, ATV and rafting trails, are we now 
ready to design and offer world-class experiences?

INSPIRED LEADERSHIP 
LIFTED ASHEVILLE      

High quality tourism 
arose because citizens 
set  high standards 

Shining Light
THE CROOKED ROAD 
draws $6.4 million 
of spending each 

year to SW Virginia, 
creating 108 jobs 

Resource

KY’s TRANSAMERICA 
BIKE TRAIL            

As the bike trail 
traverses Kentucky,       

it brushes past Hazard    

Map

https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://www.youtube.com/watch?v=CowMp9zH2lo
https://padlet.com/robert_donnan/up4d3tioe3mh
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
http://www.trailsrus.com/biking/images/transamer4.jpg
https://vimeo.com/278393139
https://vimeo.com/278393139
https://vimeo.com/278393139
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://www.myswva.org/tcr/about/economic-impact
https://vimeo.com/278393139
https://vimeo.com/278393139
https://vimeo.com/278393139
https://padlet.com/robert_donnan/up4d3tioe3mh
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In March 2017, the Kentucky Legisla-
ture passed legislation introduced by 
State Rep. Chris Fugate (Hazard) that 
created a regional trail authority. The 
authority will help up to 21 eastern KY 
counties, including Perry County, to 
connect our amazing ATV, horseback 
riding, hiking and mountain biking 
trails. It will then promote our region  
as an international destination for 
outdoor recreation. 

Meanwhile, the TransAmerica Bike 
Trail already passes close to Hazard as 
it traverses 600 miles across Kentucky.  
There’s also a coordinated effort under-
way that will create a regional tourism 
brand that can help market Eastern 
Kentucky’s cultural and outdoor assets 
to the rest of the world.  

Those regional attractions may soon 
include a fully restored steam-powered 
excursion train. In September 2018 the 
project’s leadership offered cautious 
optimism: “Members of the Kentucky 
Steam Heritage Corp. and regional 
leaders continue to evaluate methods 
to pre-serve the rail line owned by the 
CSX Corporation. With the downturn in 
the coal market, the traffic on the line 
has been greatly diminished. Methods 
being explored included a potential 
purchase of portion of the line from 
CSX for freight and tourism purposes.” 
Further buoyed by an encouraging 
progress report in late 2018, the team 
enthusiastically looks forward to 2019. 

The essential question, then, is simply 
this:  What entrepreneurial opportun-
ities—in outdoor recreation, adventure 
tourism, or hospitality—might these 
assets inspire, if we thought about it?  

http://www.lrc.ky.gov/statutes/statute.aspx?id=46864
https://www.youtube.com/watch?v=4kYJYQI4oC0
https://maced.org/events/e2-communities-explore-the-experience-economy/
https://maced.org/events/e2-communities-explore-the-experience-economy/
https://maced.org/events/e2-communities-explore-the-experience-economy/
https://vimeo.com/217387368
https://vimeo.com/217387368
http://kypride.org/2018/04/branding-southern-and-eastern-kentucky-updates-on-may-2-and-3/
http://kypride.org/2018/04/branding-southern-and-eastern-kentucky-updates-on-may-2-and-3/
https://www.youtube.com/watch?v=1eOufJ7hgHo
https://www.youtube.com/watch?v=1eOufJ7hgHo
https://www.youtube.com/watch?v=j_g1kmW3ZNQ
https://www.youtube.com/watch?v=j_g1kmW3ZNQ
https://soundcloud.com/user-684880161/debbyspencer/s-26Eu5
https://soundcloud.com/user-684880161/debbyspencer/s-26Eu5
http://www.lrc.ky.gov/statutes/statute.aspx?id=46864
https://www.youtube.com/watch?v=4kYJYQI4oC0
https://maced.org/events/e2-communities-explore-the-experience-economy/
https://maced.org/events/e2-communities-explore-the-experience-economy/
https://maced.org/events/e2-communities-explore-the-experience-economy/
https://vimeo.com/217387368
https://vimeo.com/217387368
http://kypride.org/2018/04/branding-southern-and-eastern-kentucky-updates-on-may-2-and-3/
http://kypride.org/2018/04/branding-southern-and-eastern-kentucky-updates-on-may-2-and-3/
https://www.youtube.com/watch?v=1eOufJ7hgHo
https://www.youtube.com/watch?v=1eOufJ7hgHo
https://www.youtube.com/watch?v=j_g1kmW3ZNQ
https://www.youtube.com/watch?v=j_g1kmW3ZNQ
https://soundcloud.com/user-684880161/debbyspencer/s-26Eu5
https://soundcloud.com/user-684880161/debbyspencer/s-26Eu5
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Accelerate  
Broadband  
& Advanced 
Technology 

Prepare to take advantage 
of Hazard’s front-runner 
status as a fully wired 
Gigabyte Community

The official state name for our Commonwealth, 
Kentucky, derives from the Iroquois word “ken-tah-ten,” 
which translates as “Land of Tomorrow.” Even though 
we are a small rural place, downtown Hazard can build 
upon our strong technological assets—robust K-12 
STEM education programs; innovative leadership from 
Hazard Community and Technical College, the USA 
Drone Port, Kentucky Valley Educational Cooperative, 
and the Challenger Center; and our developing access 
to Gigabyte Broadband to secure a competitive niche 
in the Land of Tomorrow’s 21st Century economy.

Investable  
Opportunity

6

USA DRONE PORT         
How to catalyze a 
high-tech economy 

in Hazard and 
Perry County 

Shining Light

PRESTONSBURG            
Our Eastern KY 

neighbor is working 
diligently to become 

a Gigabyte City

Also Rising

BROADBAND IS 
RESHAPING 
APPALACHIA             

Ron Daley, Strategic 
Lead Partner, KVEC

Opinion

http://www.soar-ky.org/blueprint/broadband
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
https://nextcenturycities.org/member/prestonsburg-ky/
https://padlet.com/robert_donnan/q37f9a3ml45x
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kyforward.com/ron-daley-ready-or-not-if-were-prepared-broadband-will-reshape-appalachian-region/
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
https://padlet.com/robert_donnan/q37f9a3ml45x
https://nextcenturycities.org/member/prestonsburg-ky/
http://www.soar-ky.org/blueprint/broadband
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
http://www.kentucky.com/news/state/article146482454.html
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In March 2017, Kentucky Lieutenant 
Governor Jenean Hampton visited 
The Challenger Learning Center in 
Hazard, undertaking a simulated 
space mission, talking with students 
about their award-winning robotics 
projects, and even going for moon-
walk—that is, within a VR environment.   

Hampton, trained as an engineer, 
grew up in Detroit during the 1960s 
and felt inspired by the achievements 
of the U.S. space program—as well as 
by imaginative TV programs like Star 
Trek. (Note the Classic Trek engineer’s 
lapel pin she’s wearing in the photo.) 

“It’s so important to have something 
like [the Challenger Center] in a rural 
area, or perhaps in any area that’s a 
little bit poorer,” Hampton said, “so 
young people can see beyond their 
everyday circumstances. That’s the 
single biggest factor that allowed me 
to escape the poverty of my child-
hood in Detroit.” 

In our conversations with local young 
people, many reported they are very 
inspired by their opportunities to 
learn to write code, program apps, 
enter robotics challenges, and to 
pilot drones in a KVEC-sponsored 
competition. Several said they would 
like to master these kinds of skills and 
one day start small businesses or find 
high-tech employment close to home 
—perhaps with the USA Drone Port! 

Accessible makerspaces and afford-
able coworking spaces that can help 
young people explore tools & launch 
start-up high-tech (or no-tech) enter-
prises are at the top of their wish lists! 

http://clcky.com
https://www.youtube.com/watch?v=tFX7W3hAWnU
https://www.theholler.org/kvec-inaugural-drone-race/
https://www.theholler.org/kvec-inaugural-drone-race/
https://www.usadroneport.com/overview/
https://spaces.makerspace.com
https://www.plantory.org
http://clcky.com
https://www.youtube.com/watch?v=tFX7W3hAWnU
https://www.theholler.org/kvec-inaugural-drone-race/
https://www.theholler.org/kvec-inaugural-drone-race/
https://www.usadroneport.com/overview/
https://spaces.makerspace.com
https://www.plantory.org
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Renovate 
Underutilized 
Buildings 
Set the stage for the launch 
of innovative new enterprises

Investable  
Opportunity

7

Like many small towns in Appalachia, downtown 
Hazard has far too many vacant buildings that are 
falling into progressively worse states of disrepair. 
InVision Hazard has completed an initial inventory 
of this building stock. The next step is to talk with 
property owners and enlist their support in efforts  
to bring these buildings up to code and get them 
ready for adaptive reuse. One versatile platform for 
managing such renovation is a Community Devel-
opment Corporation, which can operate as a locally 
managed, nonprofit social enterprise. At the same 
time, let’s also consider the catalytic role of art!

FROM LIABILITY 
TO VIABILILTY           

A Legal Toolkit to 
Address Neglected 
Properties in WV

Resource

COALFIELD 
DEVELOPMENT 
CORPORATION         
An Innovative 

CDC in WV

Shining Light

COMMUNITY 
DEVEL0PMENT 
CORPORATIONS             
An Overview

Resource

https://padlet.com/robert_donnan/w8pskckyi4hj
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://padlet.com/robert_donnan/w8pskckyi4hj
http://community-wealth.org/strategies/panel/cdcs/index.html
http://community-wealth.org/strategies/panel/cdcs/index.html
http://community-wealth.org/strategies/panel/cdcs/index.html
http://community-wealth.org/strategies/panel/cdcs/index.html
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://wvleap.wvu.edu/files/d/cf7aade6-10ca-4df7-b154-6956dbad3b85/from-liability-to-viability.pdf
http://community-wealth.org/strategies/panel/cdcs/index.html
http://community-wealth.org/strategies/panel/cdcs/index.html
http://community-wealth.org/strategies/panel/cdcs/index.html
http://community-wealth.org/strategies/panel/cdcs/index.html
https://www.youtube.com/watch?v=vVY8L56ox-M
https://www.youtube.com/watch?v=vVY8L56ox-M
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
https://drive.google.com/file/d/0B3JmhAlwKBHfNzJsYWtpVEtzZlE/view?usp=sharing
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Having recently completed an initial inven-
tory of buildings in Downtown Hazard, the 
question becomes, What will InVision Hazard 
actually be able to do with that data? 

“For place-based economic development 
effort to be effective,” says Les Roll, who 
manages MACED’s field office in Hazard, 
“the first step is to know your dirt. If you don’t 
know the assets that you have, you really 
can’t identify the assets that you need.”  Roll 
also says the study will help guard against a 
generational loss of knowledge, as an older 
generation of property owners step away 
from active engagement with downtown. 

“I’ll give you an example that has worked in 
Louisville,” says Paul Collins, Hazard’s City 
Attorney. “They had some downtown build-
ings that needed to be rebuilt. And the 
Metro government figured out they were 
renting a lot of space out in the county for 
government offices. They could take the rent 
money they were already spending, put their 
own jobs into those older buildings down-
town, renovate them, and restore parts of the 
downtown area just by utilizing resources 
they already had at their disposal. I'd love to 
build some LEED-certified buildings in our 
downtown area, provide the parking, and all 
the other things we need in our downtown.” 

Accomplishing these kinds of strategic goals 
may require a locally managed community 
development corporation (CDC) that can 
seek grant funds to purchase and renovate 
buildings. It’s also possible IVH may ask to 
come before the City Commission to explore 
a tax incentive to sell properties to a CDC.

https://www.wymt.com/content/news/InVision-Hazard-creates-building-inventory-in-an-effort-to-revitalize-downtown-414302533.html
https://www.wymt.com/content/news/InVision-Hazard-creates-building-inventory-in-an-effort-to-revitalize-downtown-414302533.html
http://www.maced.org
https://www.courier-journal.com/story/news/local/2016/04/15/first-metro-agencies-move-edison-center/83090298/
https://www.courier-journal.com/story/news/local/2016/04/15/first-metro-agencies-move-edison-center/83090298/
https://www.courier-journal.com/story/news/local/2016/04/15/first-metro-agencies-move-edison-center/83090298/
https://en.wikipedia.org/wiki/Leadership_in_Energy_and_Environmental_Design
https://www.useful-community-development.org/start-a-community-development-corporation.html
https://www.useful-community-development.org/start-a-community-development-corporation.html
https://www.wymt.com/content/news/InVision-Hazard-creates-building-inventory-in-an-effort-to-revitalize-downtown-414302533.html
https://www.wymt.com/content/news/InVision-Hazard-creates-building-inventory-in-an-effort-to-revitalize-downtown-414302533.html
http://www.maced.org
https://www.courier-journal.com/story/news/local/2016/04/15/first-metro-agencies-move-edison-center/83090298/
https://www.courier-journal.com/story/news/local/2016/04/15/first-metro-agencies-move-edison-center/83090298/
https://www.courier-journal.com/story/news/local/2016/04/15/first-metro-agencies-move-edison-center/83090298/
https://en.wikipedia.org/wiki/Leadership_in_Energy_and_Environmental_Design
https://www.useful-community-development.org/start-a-community-development-corporation.html
https://www.useful-community-development.org/start-a-community-development-corporation.html
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A good way to get started  
might simply be to apply   
a fresh coat of paint

Enliven 
Streetscape  
Design

When it comes to making a first impression, a vibrant 
downtown is vitally important.  Tonita Goodwin, the 
first and now former executive director for the Hazard 
Perry County Economic Development Alliance, says 
it’s the second most essential thing—after the industrial 
park—that visiting businesses want to see as they 
weigh their decision whether or not to locate here.

Shining LightResource Case Study

CEDIK—DOWNTOWN 
REVITALIZATION 
IN THE KENTUCKY 

PROMISE ZONE

 PIKEVILLE’S MAIN 
STREET PROGRAM     
Preserving the face 

of Downtown

GREENVILLE, KY            
Facades, Festivals, 

and Footpaths

https://padlet.com/robert_donnan/61negjtdtz09
https://padlet.com/robert_donnan/61negjtdtz09
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.pikevillemainstreet.com/building-facades-
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.hazardperryky.com/hazard
http://www.hazardperryky.com/hazard
http://www.hazardperryky.com/hazard
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
https://www.nado.org/facades-festivals-and-footpaths-greenville-kentuckys-downtown-redevelopment/
http://www.hazardperryky.com/hazard
http://www.hazardperryky.com/hazard
http://www.hazardperryky.com/hazard
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
http://www.kyforward.com/uk-college-of-agriculture-receives-1-5-million-grant-for-work-to-revitalize-southeastern-kentucky-towns/
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When Bailey Richards bought and began to 
renovate a small two-story building on High 
Street as her residence, one of the very first 
things she did was to paint the building’s brick 
facade a lovely shade of robin’s egg blue. It 
wasn’t long before her next-door neighbors 
followed suit. The eye-catching results speak 
volumes about the remarkable difference that 
even a modest splash of color can make toward 
enlivening our downtown streetscape.  

Soon after she moved into her residence, Bailey
—who works as director of rental assistance for 
Kentucky River Community Care but also is an 
accomplished artist and graphic designer—
fabricated and installed at her front door one of 
her now-famous Tiny Doors. This particular 
artwork pays tribute to another much beloved 
Hazard landmark, the Mother Goose House. 
Other examples of Bailey’s handiwork, which 
she attributes to “random acts of whimsy,” may 
be found here and there throughout Hazard’s 
historic downtown. Consider, too, the imagina-
tive metal sculptures assembled during the first 
Welding Rodeo held downtown in 2015 and 
now displayed along the River Arts Greenway. 
Public art bestows visual verve to Main Street! 

Even so, there remain buildings along Main 
Street whose facades beg for a fresh coat of 
paint. Some also require obvious structural 
repair. Much of the task-at-hand may be to more 
diligently enforce municipal zoning ordinances.  
Another key strategy, said Hazard Mayor Jimmy 
Lindon, will be to find ways for City Hall to work 
more closely with local property owners, whom 
he hopes may rediscover a sense of pride in our 
ongoing downtown revitalization. Meanwhile, 
InVision Hazard can look forward to its forth-
coming collaboration with the UK Community 
and Economic Development Initiative of Ken-
tucky (CEDIK) project, Downtown Revitaliza- 
tion in the KY Promise Zone. Among the tools 
in CEDIK’s kit will be a streetscape assessment.   

https://vimeo.com/116883764
https://www.youtube.com/watch?v=mLEM54ykHGk
https://www.youtube.com/watch?v=n47giFWAnt8
https://www.youtube.com/watch?v=33M6JCKTSo0
https://www.youtube.com/watch?v=33M6JCKTSo0
https://www.youtube.com/watch?v=33M6JCKTSo0
https://vimeo.com/116883764
https://www.youtube.com/watch?v=mLEM54ykHGk
https://www.youtube.com/watch?v=n47giFWAnt8
https://www.youtube.com/watch?v=33M6JCKTSo0
https://www.youtube.com/watch?v=33M6JCKTSo0
https://www.youtube.com/watch?v=33M6JCKTSo0
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Network  
Homegrown 
Entrepreneurs 
Somewhere there’s a pop-up 
coffee shop or multimedia 
studio with your name on it
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Identifying and connecting local entrepreneurial 
talent is our best opportunity to accomplish the  
kind of community in which we truly want to live.  
It’s also our best strategy to reverse trends toward  
out-migration and find innovative ways to create  
well-paying jobs, especially for young entrepre-
neurs who are ready now to design a bright future.

INNOVATION      
Five steps to get 

your local economy 
back to the future

TEDx Talk

AIR INSTITUTE 
SHIFT WORKSHOP     
How to support 
entrepreneurial 

artists & creative 
communities 

Resource

MARION, VIRGINIA    
Entrepreneurial Boot 
Camp has launched 

19 small businesses & 
revived downtown.

Shining Light

https://stories.wf.com/boot-camp-businesses-helps-pop-stay/
https://stories.wf.com/boot-camp-businesses-helps-pop-stay/
https://stories.wf.com/boot-camp-businesses-helps-pop-stay/
https://stories.wf.com/boot-camp-businesses-helps-pop-stay/
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https://stories.wf.com/boot-camp-businesses-helps-pop-stay/
https://stories.wf.com/boot-camp-businesses-helps-pop-stay/
http://airinstitute.org/course/shift-workshop-latest/
http://airinstitute.org/course/shift-workshop-latest/
http://airinstitute.org/course/shift-workshop-latest/
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http://airinstitute.org/course/shift-workshop-latest/
http://airinstitute.org/course/shift-workshop-latest/
http://airinstitute.org/course/shift-workshop-latest/
http://airinstitute.org/course/shift-workshop-latest/
http://airinstitute.org/course/shift-workshop-latest/
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://padlet.com/robert_donnan/dgsrxf8d5x16
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.youtube.com/watch?v=MJ5Nz1h6Qps&t=555s
https://www.theholler.org/new-generation-entrepreneurs-perry-county/
https://www.theholler.org/new-generation-entrepreneurs-perry-county/
https://padlet.com/robert_donnan/dgsrxf8d5x16
https://www.theholler.org/new-generation-entrepreneurs-perry-county/
https://www.theholler.org/new-generation-entrepreneurs-perry-county/
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Small business owners benefit from the 
right kind of support, often sourced 
within the community itself, that helps 
their enterprises to survive and thrive. 
Plus, of course, strong customer demand.  

Despite Perry County’s 2019 designation 
as an Appalachian Regional Commission 
distressed county, the ARC nonetheless 
ranks our business landscape as having 
“high dynamism,” based on its count of 
Start-Ups, Stage 2 Businesses, and High 
Growth Businesses. In fact, our Stage 2 
Businesses (10-99 employees) are doing 
well, ranking 28th among all Appalachian 
counties across several states. Our Start-
Ups, however, are less robust, ranking 
167th among 420 Appalachian counties. 

Our immediate task, then, may be to 
foster a community-based support 
network that can help link startup and 
small business entrepreneurs with the 
resources they need to succeed. Such 
support can include capital, business 
assistance, market access, mentoring,  
and specialized infrastructure. 

Kay Jones (top) created a faith-based 
social enterprise for women that offers 
affordable exercise classes and nutrition 
counseling. The co-owners of Hazard 
Family Fitness (middle) upgraded an 
existing exercise facility and increased its 
membership. Taulbee’s Music (bottom) 
sells musical instruments and provides 
lessons to our young people. Middle 
school students at Viper Elementary 
want their schoolmates  to drink water 
instead of soda. So they designed a 
prototype for a water bottle that makes 
drinking water flavorful and fun. 

Who else may be waiting in the wings? 

https://www.youtube.com/watch?v=BJ1hjepPMX8
https://www.arc.gov/research/sourceandmethodologycountyeconomicstatusfy2007fy2019.asp
http://arceco.creconline.org/dash/profile/?fips=21193
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
http://arceco.creconline.org/inventory/
https://drive.google.com/file/d/1vDaCTIHXq0Y8W3iTDd8tlzfXv-DWoYqK/view?usp=sharing
https://www.facebook.com/Hazard-Family-Fitness-1151272291620020/
https://www.facebook.com/Hazard-Family-Fitness-1151272291620020/
https://www.facebook.com/pages/Taulbee-Music-Store/159937680691229
https://vimeo.com/274805209
https://www.youtube.com/watch?v=BJ1hjepPMX8
https://www.arc.gov/research/sourceandmethodologycountyeconomicstatusfy2007fy2019.asp
http://arceco.creconline.org/dash/profile/?fips=21193
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
http://arceco.creconline.org/inventory/
https://drive.google.com/file/d/1vDaCTIHXq0Y8W3iTDd8tlzfXv-DWoYqK/view?usp=sharing
https://www.facebook.com/Hazard-Family-Fitness-1151272291620020/
https://www.facebook.com/Hazard-Family-Fitness-1151272291620020/
https://www.facebook.com/pages/Taulbee-Music-Store/159937680691229
https://vimeo.com/274805209


!34

Renew Public 
Infrastructure 
From potable drinking water 
to reliable industrial utilities, 
everyone depends on basic services 

Investable  
Opportunity

10

In the wake of declining local tax revenues and the 
abrupt loss of substantial coal severance tax subsidies, 
the challenge of sustaining local infrastructure looms 
large for local governments across eastern Kentucky. 
Even so, the need to upgrade basic public services is a 
key factor that will determine the long-term sustainabil-
ity of downtown Hazard and, for that matter, places like 
Buckhorn in Perry County that are served by our utilities. 

KENTUCKY WIRED 
BROADBAND 
PROJECT         

First section      
may go live        

in 2019

CABIN             
Central 

Appalachian 
Brownfield 
Innovation 
Network

ResourceUpdate

APPALACHIA'S 
SACRIFICE       

Novelist Ron Rash says 
we must all be vigilant 
about the quality of 
our drinking water

Opinion

https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.wymt.com/content/news/Community-members-propose-plan-for-water-plant-in-Buckhorn-472543123.html
https://padlet.com/robert_donnan/7voo6g3joqxl
https://www.wymt.com/content/news/Community-members-propose-plan-for-water-plant-in-Buckhorn-472543123.html
https://padlet.com/robert_donnan/7voo6g3joqxl
http://www.wkms.org/post/part-kentucky-wired-broadband-project-could-go-live-2019#stream/0
http://www.wkms.org/post/part-kentucky-wired-broadband-project-could-go-live-2019#stream/0
http://www.wkms.org/post/part-kentucky-wired-broadband-project-could-go-live-2019#stream/0
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http://www.wkms.org/post/part-kentucky-wired-broadband-project-could-go-live-2019#stream/0
http://www.wkms.org/post/part-kentucky-wired-broadband-project-could-go-live-2019#stream/0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
https://www.nytimes.com/2016/11/19/opinion/appalachias-sacrifice.html?_r=0
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http://brownfieldsinnovation.com
http://brownfieldsinnovation.com
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http://brownfieldsinnovation.com
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http://brownfieldsinnovation.com
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http://brownfieldsinnovation.com
http://brownfieldsinnovation.com
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http://brownfieldsinnovation.com
http://brownfieldsinnovation.com
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From an economic development, a public 
health, or an environmental perspective, high 
quality water is a big deal.  And provision of 
water (and other basic utilities) falls chiefly to 
the City of Hazard. On a daily basis the City 
must assure the voting public as well as local 
industry that it can provide what’s needed to 
keep potable water flowing to its customers.  

In the photo at right, Mayor Happy Mobelini 
and City Manager Derrick Hall discuss the 
regular maintenance needed to keep City 
water lines in good repair throughout winter 
and into spring. Two years ago, a falling tree 
ruptured a water line at Perry County Park. 
The resulting water shortage cancelled 
classes at Perry County Central High School, 
but a City/Fiscal Court team stopped the leak 
and repaired  the damage—all in a day’s work! 

Much of downtown Hazard is situated within 
a flood plain. When older buildings decay or 
burn, it can be expensive to rebuild, thanks  
to stringent flood mitigation requirements 
and the high cost of flood insurance. The 
good news is Hazard’s flood plain is under 
reassessment; lower rates may be on the way. 

A $40 million construction project underway 
to widen Kentucky Highway 15 will dramatic- 
ally relieve traffic congestion on the outskirts 
of Hazard. The newly expanded four-lane 
divided roadway will provide Hazard with 
improved access to Lexington as well as—via 
Hwy 80 and the Hal Rogers Parkway—to both 
London (I-75) and Prestonsburg (KY Hwy 23).   

High-speed broadband, too, is an infrastruc-
ture investment that will uplift the future of 
Downtown Hazard. The City of Hazard and 
the Perry County Fiscal Court each are 
working with SKY FM, a public-private 
project that seeks to build out the middle 
mile across five counties in southeastern KY. 

https://perrycounty.ky.gov/da/Pages/utils.aspx
http://www.apple.com
https://www.youtube.com/watch?v=hvSspVYAUQ8
http://dca.ky.gov/Training%20Presentations/5-Floodplains.pdf
https://www.wymt.com/content/news/Construction-underway-to-widen-Kentucky-15-in-Hazard-391064141.html
https://www.youtube.com/watch?v=OWocUDfQqiM
http://hazardky.gov
https://perrycounty.ky.gov/Pages/default.aspx
https://kentuckywired.ky.gov/SiteCollectionDocuments/SKY%20FM%20Southeastern%20Kentucky%20Final%20Mile%20Five%20County%20Broadband%20Plan.pdf
https://perrycounty.ky.gov/da/Pages/utils.aspx
http://www.apple.com
https://www.youtube.com/watch?v=hvSspVYAUQ8
http://dca.ky.gov/Training%20Presentations/5-Floodplains.pdf
https://www.wymt.com/content/news/Construction-underway-to-widen-Kentucky-15-in-Hazard-391064141.html
https://www.youtube.com/watch?v=OWocUDfQqiM
http://hazardky.gov
https://perrycounty.ky.gov/Pages/default.aspx
https://kentuckywired.ky.gov/SiteCollectionDocuments/SKY%20FM%20Southeastern%20Kentucky%20Final%20Mile%20Five%20County%20Broadband%20Plan.pdf
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Encourage 
Participatory 
Decision-Making
Everybody plays, everybody wins

Investable  
Opportunity

11

Beginning with the 2014 municipal and county 
elections, InVision Hazard has organized well-
attended Town Hall forums that encourage 
candidates and local voters to engage much 
more deeply with the pressing issues of the day. 
IVH also has welcomed ongoing conversations 
with both the City and the Fiscal Court.  Since 
2017, IVH also has explored how our local 
governments can explore participatory budget-
ing—a grassroots innovation that helps citizens 
better understand and take greater responsibility 
for our community’s fiscal health and well-being.

BREATHE                   
Hazard High School 
students advocate 
for a tobacco-free 
local community

GREENSBORO, NC 
Starting in 2015, 

citizens began to help 
decide how public 
funds are spent

Shining Light Resource

WEBINAR—           
YOUTH ENGAGEMENT 
How Kids Can Impact 
Community Policy, 

Programs, & Planning

Resource

https://padlet.com/robert_donnan/21g0abq2b6iu
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.greensboro-nc.gov/index.aspx?page=4973
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.saferoutespartnership.org/resources/webinar/youth-engagement
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
http://www.uky.edu/breathe/about-us/news/breathe-helps-teens-advocate-tobacco-free-communities
https://padlet.com/robert_donnan/21g0abq2b6iu


!37

The best community-driven plans make extensive 
efforts to gather public input from the people who 
will be served by particular services and projects.  
In fact, that’s a basic tenet of design thinking—
specifically, to reach out to end-users early in the 
design process for any community project in 
order to find out what they really need and how to 
provide affordable, appropriately scaled solutions. 

As part of their shared research to develop a 
Pedestrian-Biking Plan, Pathfinders of Perry 
County and Kentucky River Area Development 
District (KRADD) asked local residents to sketch 
out their customary walking routes onto large 
paper maps. They provided these maps at diverse 
locations, including the Perry County Fair, the MS 
Walk, the Black Gold Festival, and Thursdays on 
the Triangle. They also held two public meetings 
at Perry County Public Library. The maps illustrate 
where Hazard most needs safe accessible walk- 
ing paths and bike lanes. They also document 
frequently traveled walking routes to and from 
Roy G. Eversole and Hazard Middle Schools. 

In fact, other community volunteers have been 
collecting qualitative end-user data, too, across  
all kinds of public settings. Hazard residents have 
illustrated maps depicting the small businesses 
they’d like to see downtown. They’ve also shared 
memories and aspirations about life in Hazard at 
facilitated community dinners, each one called  
A Seat at the Table, and at neighborhood com-
munity needs assessments about the ArtStation. 

The Town Hall Forums that IVH has staged over 
the past three election cycles are yet another way  
to engage local stakeholders. More recently IVH 
explored an innovative approach called partici-
patory budgeting, whereby citizens directly help 
make decisions about how local government 
allocates and spends funds for specific line-items 
in their budgets. Greensboro NC currently leads 
the way among southern municipalities in explor-
ing how participatory budgeting actually works.

https://drive.google.com/file/d/1bsxjdINUByNsRo_ZuvF8EIecchxaLLO7/view?usp=sharing
https://transportation.ky.gov/BikeWalk/Pages/Bicycle-and-Pedestrian-Facility-Inventory-Map.aspx
http://www.kradd.org/wp-content/uploads/KRADD-CEDS-document-2018.pdf
http://www.kradd.org/wp-content/uploads/KRADD-CEDS-document-2018.pdf
https://www.wymt.com/content/news/Fun-winds-down-at-Perry-County-Fair-485751861.html
https://www.wymt.com/content/news/Second-annual-MS-Walk-in-Perry-County-hopes-to-raise-30000-for-Multiple-Sclerosis-420816383.html
https://www.wymt.com/content/news/Second-annual-MS-Walk-in-Perry-County-hopes-to-raise-30000-for-Multiple-Sclerosis-420816383.html
http://blackgoldfestival.com
https://www.facebook.com/ThursdaysontheTriangle/
https://www.facebook.com/ThursdaysontheTriangle/
https://vimeo.com/271963951
https://www.wymt.com/content/news/Fugate-Steele-square-off-at-forum-for-84th-House-District-race-398292031.html
https://www.participatorybudgeting.org
https://www.participatorybudgeting.org
https://drive.google.com/file/d/1bsxjdINUByNsRo_ZuvF8EIecchxaLLO7/view?usp=sharing
https://transportation.ky.gov/BikeWalk/Pages/Bicycle-and-Pedestrian-Facility-Inventory-Map.aspx
http://www.kradd.org/wp-content/uploads/KRADD-CEDS-document-2018.pdf
http://www.kradd.org/wp-content/uploads/KRADD-CEDS-document-2018.pdf
https://www.wymt.com/content/news/Fun-winds-down-at-Perry-County-Fair-485751861.html
https://www.wymt.com/content/news/Second-annual-MS-Walk-in-Perry-County-hopes-to-raise-30000-for-Multiple-Sclerosis-420816383.html
https://www.wymt.com/content/news/Second-annual-MS-Walk-in-Perry-County-hopes-to-raise-30000-for-Multiple-Sclerosis-420816383.html
http://blackgoldfestival.com
https://www.facebook.com/ThursdaysontheTriangle/
https://www.facebook.com/ThursdaysontheTriangle/
https://vimeo.com/271963951
https://www.wymt.com/content/news/Fugate-Steele-square-off-at-forum-for-84th-House-District-race-398292031.html
https://www.participatorybudgeting.org
https://www.participatorybudgeting.org
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Wrangle 
Collaboration  
& Accountability

Investable 
Opportunity

Somebody needs to wake up  
each morning asking first thing, 
What path presents our best way 
forward? 

12

A persistent challenge for small community-based 
organizations, especially those that mostly depend 
upon volunteers to accomplish their mission, is how to 
share information, collaborate with other groups, and 
hold coalitions accountable for achieving high-priority, 
shared community goals. The best solution may be to 
raise funds to hire skillful coordinators who can help 
build capacity, wrangle volunteers, and track progress.

RESULTS-BASED 
ACCOUNTABILITY            
A disciplined way           

to think & take action              
that improves life for     
the entire community

Resource

LETCHER COUNTY 
CULTURE HUB                

A network of local 
organizations helps 
neighbors support 

one another

Shining Light

WHERE AMERICAN 
POLITICS STILL WORKS: 
FROM THE BOTTOM UP      

Civic coalitions      
are revitalizing     

their small towns 

Resource

https://padlet.com/robert_donnan/ks7xwa7w0ji7
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
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http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
https://padlet.com/robert_donnan/ks7xwa7w0ji7
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
https://www.nytimes.com/2018/07/03/opinion/community-revitalization-lancaster.html?action=click&pgtype=Homepage&clickSource=story-heading&module=opinion-c-col-left-region&region=opinion-c-col-left-region&WT.nav=opinion-c-col-left-region
http://billmoyers.com/story/coal-small-kentucky-town-builds-healthier-creative-economy/
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http://billmoyers.com/story/coal-small-kentucky-town-builds-healthier-creative-economy/
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
http://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/DCHP/RFP/RBAGuide.pdf
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When we consider what it actually takes to achieve 
community-led downtown revitalization, it’s impor-
tant to acknowledge something everyone already 
knows—that it’s challenging for community-based 
organizations and public agencies to do anything 
that’s truly collaborative. Most of the time, we tend 
to operate out of our own individual silos. 

This question is, has anyone figured out how to 
do collaboration well?  Long-term studies affirm 
that aligned contributions among diverse partners 
can bridge the gap between current reality and 
desired results in complex adaptive systems. Even 
so, managing a collaboration that involves many 
community partners always risks going off the rails! 

Jenny Williams and Tim Dunn with Pathfinders say 
the success of our shared intention to collaborate 
will require the hiring of a set of skilled community 
wranglers who can keep things on track.  Here’s 
their list of the five types of wranglers who are 
essential to the future of Downtown Hazard: 

1) One to coordinate downtown revitalization; 
2) Another to wrangle parks and recreation, likely 

including the River Arts Greenway & Bobby 
Davis Park;  

3)    One to coordinate local food and agriculture;  
4)    One to coordinate public health and com-  
       munity wellness; and, finally,  
5)    An all-purpose wrangler to promote aware-   
       ness about what everyone is doing. 

Meanwhile, a recent mandate to wrangle greater 
collaboration is still waiting in the wings. The Perry 
County Fiscal Court would like to convene what 
Economic Matrix Coordinator Bill McIntosh calls 
the “Club of Clubs.” This regular gathering will seek 
to bring together key groups from across the entire 
county to share timely information, prevent need-
less duplication, and avoid scheduling collisions.  

Wrangling may be just the right remedy at just the 
right time. Even so, we’ll need to assess how well it 
streamlines effort and assures desirable outcomes. 

https://www.ruralsupportpartners.com/core-elements-of-a-network/
https://www.ruralsupportpartners.com/core-elements-of-a-network/
https://www.ruralsupportpartners.com/core-elements-of-a-network/
https://communitypartners.org/networks
https://www.facebook.com/pathperryky
https://drive.google.com/file/d/1uhXPOLMCcqGFv3X2NFs_W_rT42Dt0rGH/view?usp=sharing
https://www.facebook.com/RiverArtsGreenway/
https://www.wymt.com/content/news/New-board-hopes-to-revitalize-Bobby-Davis-Museum-and-Park-482103902.html
https://www.wymt.com/content/news/New-board-hopes-to-revitalize-Bobby-Davis-Museum-and-Park-482103902.html
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
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https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://perrycounty.ky.gov/Pages/default.aspx
https://perrycounty.ky.gov/Pages/default.aspx
https://perrycounty.ky.gov/business/Pages/The-Manual.aspx
https://www.ruralsupportpartners.com/core-elements-of-a-network/
https://www.ruralsupportpartners.com/core-elements-of-a-network/
https://www.ruralsupportpartners.com/core-elements-of-a-network/
https://communitypartners.org/networks
https://www.facebook.com/pathperryky
https://drive.google.com/file/d/1uhXPOLMCcqGFv3X2NFs_W_rT42Dt0rGH/view?usp=sharing
https://www.facebook.com/RiverArtsGreenway/
https://www.wymt.com/content/news/New-board-hopes-to-revitalize-Bobby-Davis-Museum-and-Park-482103902.html
https://www.wymt.com/content/news/New-board-hopes-to-revitalize-Bobby-Davis-Museum-and-Park-482103902.html
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://drive.google.com/file/d/1R8_LKr3jdRaN9hkPw7sqfYOEe_6gExGr/view?usp=sharing
https://perrycounty.ky.gov/Pages/default.aspx
https://perrycounty.ky.gov/Pages/default.aspx
https://perrycounty.ky.gov/business/Pages/The-Manual.aspx
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Across the board, community development philanthropy is 
playing a multifaceted, essential role in nearly every aspect 
of the ongoing revitalization of Hazard’s historic downtown. 

After all, the mission of The Foundation for Appalachian 
Kentucky is to catalyze community collaboration and chari-
table giving, as well as to create permanent endowment 
funds as a sustaining resource that can improve quality of 
life and place in Eastern Kentucky. 

For example, the Foundation is partnering with several ARC 
Power Grant Initiatives—such as CEDIK’s Downtown Revital-
ization in the Promise Zone and the Center for Rural Entre-
preneurship’s Energizing Entrepreneurial Communities—that 
are bringing financial resources and technical support to the 
communities in our region.  

Community Development 
Philanthropy

https://www.appalachianky.org
https://www.appalachianky.org
http://www.kyforward.com/will-eastern-ky-capture-a-share-of-the-enormous-wealth-to-be-transferred-in-the-next-generation/
https://www.appalachianky.org
https://www.appalachianky.org
http://www.kyforward.com/will-eastern-ky-capture-a-share-of-the-enormous-wealth-to-be-transferred-in-the-next-generation/
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“CEDIK’s project is a beautiful fit with our work, 
because it creates capacity in our communities, 
makes them more investable,” says Gerry Roll, 
executive director for the Foundation. “We’re 
not just here for the moment, to cut the ribbon 
and walk away. The Foundation brings perma-
nence and sustainability. ”  

As a regional strategy, the Foundation also 
pulls together many of the players who are 
working on interrelated goals, encouraging 
them to work together.  “We make sure 
everybody is at the same table,” Roll says. 

The Appalachian Impact Fund, anchored at 
the Foundation, seeks to foster economic 
opportunity across 54 Appalachian counties 
in Kentucky through place-based impact 
investments in non-profit organizations, real 
estate acquisition and development, small 
businesses, and promising economic sectors.  

The Perry County Community Foundation, 
one of FAKy’s regional affiliates, mobilizes 
local wealth and also makes timely impact 
investments, including a recent infrastructure 
grant to the non-profit USA Drone Port. 

http://www.kentucky.com/opinion/op-ed/article210524099.html
https://www.facebook.com/perryccf/
https://www.arc.gov/noindex/newsroom/events/2017_Fall_Conf/Presentations/GerryRolFndtnforAppalachianKY.pdf
http://www.kentucky.com/opinion/op-ed/article210524099.html
https://www.facebook.com/perryccf/
https://www.arc.gov/noindex/newsroom/events/2017_Fall_Conf/Presentations/GerryRolFndtnforAppalachianKY.pdf
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In the midst of a comprehensive economic 
transition, as we are now experiencing here in 
eastern Kentucky, it can at times be daunting 
to imagine that the world-yet-to-come may in 
fact be a more hopeful world, one that offers a 
myriad new economic opportunities. 

As we travel along this unfolding path, then, 
we can listen to the different sorts of stories  
that we individually and collectively are telling 
one another about where we come from, what 
we’ve seen, where we’re going. In so doing, 
we may be inspired to recognize our region’s 
enduring strengths and gather the courage 
we need to greet our emerging future with 
resourceful creativity and enduring resilience. 

A compelling story also can inspire others  
to become involved with the ongoing work  
of downtown revitalization—whether through

social impact investments or volunteer time—
especially when story is aligned with data that 
supports the call for strategic action. In 2017 
InVision Hazard and MACED brought in two 
professional story tellers, Bil Lepp and Car-    
men Deedy, to coach IVH members in devel-
oping and sharing just these sorts of persua- 
sive narratives.   

A brand can feel magical, too, when we get it 
just right.  A brand shares a lot in common with 
a story, but it’s chiefly a touchstone for market-
ing a product or service. In late January 2018, 
for example, Hazard residents gathered at City 
Hall to brainstorm creative ideas for a regional 
brand for eastern Kentucky. Eastern Kentucky 
PRIDE and the Foundation for Appalachian 
Kentucky, who are co-sponsoring the branding 
initiative, unveiled their consultant’s first take 
on the new regional brand in early May 2018.

Telling Our Stories

https://www.youtube.com/watch?v=aJYI8okd7YE
https://www.youtube.com/watch?v=pSCef_AYqaA
https://www.youtube.com/watch?v=pSCef_AYqaA
http://kypride.org/2018/05/regional-branding-initiative-natural-beauty-and-outdoor-recreation-are-tops-in-southern-and-eastern-kentucky/
http://kypride.org/2018/05/regional-branding-initiative-natural-beauty-and-outdoor-recreation-are-tops-in-southern-and-eastern-kentucky/
https://www.youtube.com/watch?v=qp0HIF3SfI4
https://www.youtube.com/watch?v=qp0HIF3SfI4
https://www.youtube.com/watch?v=aJYI8okd7YE
https://www.youtube.com/watch?v=pSCef_AYqaA
https://www.youtube.com/watch?v=pSCef_AYqaA
http://kypride.org/2018/05/regional-branding-initiative-natural-beauty-and-outdoor-recreation-are-tops-in-southern-and-eastern-kentucky/
http://kypride.org/2018/05/regional-branding-initiative-natural-beauty-and-outdoor-recreation-are-tops-in-southern-and-eastern-kentucky/
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ENERGIZING ENTREPRENEURIAL COMMUNITIES—The Foundation for Appalachian Kentucky is partnering 
with the Brushy Fork Institute at Berea College and the national Center for Rural Entrepreneurship to work with five 
rural counties in southeastern Kentucky, including Perry County, as they develop and support entrepreneurial 
talent. Funded by an ARC POWER grant.  Allied with similar projects in WV and OH.

DOWNTOWN REVITALIZATION IN THE PROMISE ZONE—The UK Community Economic Development Initiative of 
Kentucky (CEDIK), the Kentucky Small Business Development Center (KSBDC), and the UK Department of 
Landscape Architecture are partnering with the Foundation for Appalachian Kentucky and the Kentucky Main Street. 

THE BRUSHY FORK INSTITUTE—In addition to its partnership with Energizing Entrepreneurial Communities, 
Bushy Fork also is collaborating with MACED and other allies to create a regional network that fosters pathways for 
incentives to flow to communities engaged with the work of economic transition. Across Eastern Kentucky, Brushy 
Fork serves as a facilitator, trainer, technical assistance provider, convener, and grant administrator.

KENTUCKY HIGHLANDS INNOVATION CENTER—Staff of the Kentucky Highlands Innovation Center use a 
variety of tools to work with entrepreneurs through the various stages of their development. They also use several 
highly regarded assessment tools and training programs to help entrepreneurs along their journey.

APPALACHIAN TRANSITION FELLOWSHIP—The Appalachian Transition Fellowship helps prepare the next 
generation for Appalachia’s Economic Transition. Our region’s ability to make this transition a just and sustain-able 
reality depends upon increasing the capacity of organizations and stakeholders to address the systemic challenges 
and opportunities.  InVision Hazard’s 2018-2019 Fellow is Courtnie Caldwell, a native of Hazard. 

LEVERAGING ENTERPRISES IN APPALACHIA FUND (LEAF)—The Mountain Association for Community 
Economic Development (MACED) is partnering with the Foundation for Appalachian Kentucky to create an 
investment fund that leverages loan capital into start-up businesses AND other community economic development 
enterprises. The LEAF fund pools money from local, regional, and national impact investors.

IDEASxLab—An early partner with Pathfinders of Perry County in developing the River Arts Greenway and 
designing Hazard’s first A Seat at the Table community dinner, IDEASxLab in Louisville helps communities to 
identify and engage underutilized cultural assets as the foundation from which to envision, build, measure, and 
share creative solutions for shifting attitudes and behaviors toward a community-wide culture of health.

SOAR REGIONAL BLUEPRINT FOR ECONOMIC GROWTH—Developed from community input gathered during 
listening sessions held across 54 Appalachian counties in Eastern Kentucky during 2014, this blueprint presents 
seven strategic goals to spur economic growth in Eastern Kentucky. It continues to incorporate new data and 
information gathered from ongoing roundtable sessions that held across the region.  

WHAT’S NEXT, EAST KENTUCKY?—WNEKy is an emerging network of communities in Appalachian Kentucky that 
are working together to assure a bright future for our region.  A small group of community leaders took the lead in 
organizing WNEKy in late 2017 with the support of MACED, Community Farm Alliance, The Brushy Fork Institute and 
The AIR Institute at Berea College, CEDIK, Appalshop, & The Foundation for Appalachian Kentucky. 

THE AIR INSTITUTE at BEREA COLLEGE—The AIR Institute serves communities with creativity-focused community 
and economic development workshops. Its programs foster cross-sector collaboration, bringing together artists, business 
people, educators, and the community. Participants learn design thinking, business planning, and the entrepreneurial 
spirit—and in its more specialized workshops, prototyping and lean startup principles.

Regional Resources
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https://drive.google.com/file/d/18KToC6NGbq0XvAvrchC4RymeY7NoN98b/view?usp=sharing
https://www.berea.edu/brushy-fork-institute/
https://www.berea.edu/brushy-fork-institute/
https://loans.maced.org/financing/
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
https://cedik.ca.uky.edu/files/downtown_revitalization_program_overview.pdf
https://maced.org/how-we-connnect/eky-community-network-invites-you-to-be-a-part/
http://www.soar-ky.org/sites/default/files/Regional%20Blueprint.pdf
http://airinstitute.org
https://drive.google.com/file/d/1t5pHXQ6VLzuj0McOIJiAfOu_LNxXvKv3/view?usp=sharing
https://drive.google.com/file/d/18KToC6NGbq0XvAvrchC4RymeY7NoN98b/view?usp=sharing
http://www.soar-ky.org/sites/default/files/Regional%20Blueprint.pdf
http://khic-center.com/resources/
https://loans.maced.org/financing/
https://cedik.ca.uky.edu/files/downtown_revitalization_program_overview.pdf
http://www.appfellows.org/appfellows-blog/2018/7/11/orientation
http://www.appfellows.org/appfellows-blog/2018/7/11/orientation
http://khic-center.com/resources/
http://airinstitute.org
https://maced.org/how-we-connnect/eky-community-network-invites-you-to-be-a-part/
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As we consider how best to prioritize the slate 
of 12 Investable Opportunities presented in 
this report, we also may wish to further discuss 
some of the open-ended questions that have 
arisen across recent community conversations. 

These questions do not necessarily have easy 
answers. Nonetheless, deliberating them may 
help inform our next steps, especially if those 
next steps include developing a strategic plan. 

1—Do we think too narrowly about Downtown 
Hazard?  Can we see the connection between 
our historic downtown and business districts 
on North Main and East Main Streets? With the 
rest of Perry County? Southeastern Kentucky? 

2—When we think about the future of Hazard, 
do we more often imagine scarcity—or abun-
dance?  What, if anything, holds us back from 
thinking more positively & making progress?  

3—Who else needs a seat at the table as plans 
are discussed and decisions are made that will 
affect the future of Downtown Hazard?  Who is 
most likely to benefit from those decisions?  

What can help make shared decisions a win-
win for more people across our community? 

4—How can we readily identify and develop 
investable opportunities that over time create 
new enterprises that generate lasting wealth 
for our community?  What do we mean when 
we talk about multiple forms of capital? 

5—How will we go about forging a working 
consensus around our stakeholders’ shared 
priorities for revitalizing Downtown Hazard?  

6—How can we better value individual and 
community health in Hazard?  What are the 
barriers that keep more people from enjoying 
good health? How can we foster a culture of 
health and well-being in Downtown Hazard? 

7—Can we identify community indicators that 
tell us exactly what we want to achieve? Can 
we align everyone’s contributions toward key 
goals? Will we use a data-driven decision-
making process, like Results Based Account-
ability? to hold ourselves accountable for 
optimal results?

Not So Frequently Asked Questions

https://www.facebook.com/hazardhopehouse/
https://www.facebook.com/hazardhopehouse/
https://wrdc.usu.edu/files-ou/publications/pub__4554038.pdf
https://www.seedsforchange.org.uk/shortconsensus
https://www.seedsforchange.org.uk/shortconsensus
https://www.rwjf.org/en/library/features/achieving-health-equity.html
https://www.rwjf.org/en/library/features/achieving-health-equity.html
https://www.rwjf.org/en/library/features/achieving-health-equity.html
https://www.owensborohealth.org/health-resources/health-needs-assessment/?hcn=Indicators
https://www.youtube.com/watch?v=9Lew4yWlv5Q
https://www.youtube.com/watch?v=9Lew4yWlv5Q
https://www.youtube.com/watch?v=Xya2NF99vFk
https://www.youtube.com/watch?v=Xya2NF99vFk
https://www.facebook.com/hazardhopehouse/
https://www.facebook.com/hazardhopehouse/
https://wrdc.usu.edu/files-ou/publications/pub__4554038.pdf
https://www.seedsforchange.org.uk/shortconsensus
https://www.seedsforchange.org.uk/shortconsensus
https://www.rwjf.org/en/library/features/achieving-health-equity.html
https://www.rwjf.org/en/library/features/achieving-health-equity.html
https://www.rwjf.org/en/library/features/achieving-health-equity.html
https://www.owensborohealth.org/health-resources/health-needs-assessment/?hcn=Indicators
https://www.youtube.com/watch?v=9Lew4yWlv5Q
https://www.youtube.com/watch?v=9Lew4yWlv5Q
https://www.youtube.com/watch?v=Xya2NF99vFk
https://www.youtube.com/watch?v=Xya2NF99vFk
http://www.safsf.org/wp-content/uploads/2016/07/2_Hazard-Walking-Tour.pdf
http://www.safsf.org/wp-content/uploads/2016/07/2_Hazard-Walking-Tour.pdf
https://www.cnbc.com/2018/03/29/the-kentucky-coal-town-fighting-to-survive-after-coal-mining-closings.html
https://www.facebook.com/asattperrycounty/
http://www.safsf.org/wp-content/uploads/2016/07/2_Hazard-Walking-Tour.pdf
http://www.safsf.org/wp-content/uploads/2016/07/2_Hazard-Walking-Tour.pdf
https://www.cnbc.com/2018/03/29/the-kentucky-coal-town-fighting-to-survive-after-coal-mining-closings.html
https://www.facebook.com/asattperrycounty/
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Next Steps
If you agree it’s time to move past mere talk 
and develop a actionable strategic plan for 
Downtown Hazard, you may wish to pursue 
any or all of the following three next steps: 

1—First, invest several minutes to take a short 
survey that will ask you to prioritize and com-
ment upon the 12 Investable Opportunities 
presented in this report. Second, you also can 
click here to post recent updates, new ideas, 
or random observations about Hazard’s still 
unfolding journey of downtown revitalization! 

2—Attend an upcoming meeting of InVision 
Hazard, which typically convenes at 5:30 pm 
on the third Tuesday of each month. Anyone 
is welcome! These meeting are held upstairs 
at Hazard’s City Hall at 700 Main Street. Mean-
while, you may want to join our email list. In 
any event, we look forward to meeting you! 

3—Consider learning more about how the 
Foundation for Appalachian Kentucky and 
its community partners can help foster and 
fund investable opportunities—especially with 
your generous financial support at any level.  

https://www.surveymonkey.com/r/7JRHMZ5
https://www.surveymonkey.com/r/7JRHMZ5
https://padlet.com/robert_donnan/i0b74d2uttfc
https://www.facebook.com/invisionhazard
https://www.facebook.com/invisionhazard
mailto:info@appalachianky.org
mailto:tonya@appalachianky.org
https://www.surveymonkey.com/r/7JRHMZ5
https://www.surveymonkey.com/r/7JRHMZ5
https://padlet.com/robert_donnan/i0b74d2uttfc
https://www.facebook.com/invisionhazard
https://www.facebook.com/invisionhazard
mailto:info@appalachianky.org
mailto:tonya@appalachianky.org
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To learn more, reach out 
invisionhazard@gmail.com  

We gratefully express  
our appreciation  

to InVision Hazard 
The Foundation for Appalachian Kentucky 

& all the individuals, families 
organizations, collaborative networks 

& inspired investors 
who generously commit 
their time and resources 

to the revitalization  
of Downtown Hazard 
& Eastern Kentucky 
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